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Abstract: This paper is concerned with studying schools as organisations. The effects of religious 
vocation as a latent identity of school principals is central to the analysis. Some of the organisational 
processes of schools which are run by religious congregations are examined. In particular the im­
plications for staff authority relations and for boundary exchanges with clients are explored. The 
substantive discussion serves to demonstrate the analytical scope of the latent identity concept. Some 
suggestions are made for refining the concept to improve its analytic potential. 

his paper seeks t o m a k e a c o n t r i b u t i o n t o t he s t u d y o f schools as 

A organ isa t ions t h r o u g h an analysis o f t he i m p a c t o f r e l ig ious v o c a t i o n as 
a l a t e n t i d e n t i t y o n t h e o r i e n t a t i o n and b e h a v i o u r o f s c h o o l p r i n c i p a l s . T h e 
analysis has t w o m a j o r concerns , one subs tan t ive , t he o t h e r t h e o r e t i c a l . A t 
a subs tan t ive l e v e l , t he paper examines some o f t he o r g a n i s a t i o n a l processes 
o f schools w h i c h are r u n b y r e l ig ious congrega t ions . Such schools c o n s t i t u t e 
a s ign i f i can t segment o f t h e e d u c a t i o n a l sy s t em i n m a n y c o u n t r i e s a n d thus 
represent an i m p o r t a n t va r i an t o n t he m o r e c o n v e n t i o n a l p u b l i c o r state-
- c o n t r o l l e d schools . T h e precise r e l a t i o n s h i p b e t w e e n r e l i g i o u s - r u n schools 
a n d p u b l i c schools varies f r o m c o u n t r y t o c o u n t r y . I n some c o u n t r i e s , f o r 
e x a m p l e t he U n i t e d States, r e l i g i o u s - r u n schools ex i s t i n d e p e n d e n t l y o f t he 
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p u b l i c s c h o o l sys t em as an a l t e rna t ive t o p u b l i c e d u c a t i o n , w h i l e i n o t h e r 
c o u n t r i e s r e l i g i o u s - r u n schools have been a l igned w i t h t he state sys tem as 
p a r t o f a n a t i o n a l sys t em. T h e l a t t e r is t h e case i n t h e R e p u b l i c o f I r e l a n d , 
t h e l o c a t i o n o f t h e present s t u d y . H e r e , schools r u n b y C a t h o l i c r e l ig ious 
congrega t ions ex i s t side b y side w i t h l ay schools as p a r t o f a n a t i o n a l sys tem 
o f e d u c a t i o n . A t a m o r e general t h e o r e t i c a l l eve l i t is h o p e d t h a t an examina ­
t i o n o f r e l ig ious v o c a t i o n as a l a t e n t i d e n t i t y w i l l serve t o d e m o n s t r a t e t h e 
a n a l y t i c a l scope o f t h a t c o n c e p t . I n a d d i t i o n , some suggestions are made f o r 
r e f i n i n g t h e c o n c e p t t o i m p r o v e i t s a n a l y t i c a l p o t e n t i a l . 

T h e neglec t o f l a t e n t i d e n t i t i e s i n the s t u d y o f o rganisa t ions was f i r s t 
n o t e d b y G o u l d n e r ( 1 9 5 7 / 5 8 ) w h o , i n c r i t i c i s i n g t h e t e n d e n c y t o c o n f i n e 
analysis t o h i g h l y v is ib le special ised roles w i t h i n an o r g a n i s a t i o n , p o i n t e d t o 
t h e fac t t h a t as y e t o r g a n i s a t i o n analysts h a d n o t i n c o r p o r a t e d i n t h e i r 
t h e o r e t i c a l m o d e l s a sys temat ic c o n c e r n w i t h the w a y i n w h i c h t he diverse 
socia l i d e n t i t i e s t h a t p e o p l e b r i n g w i t h t h e m i n t o t h e o r g a n i s a t i o n af fec t 
b e h a v i o u r . B u m s ( 1 9 6 9 ) m a d e a s imi la r p lea w h e n he a rgued t h a t a single 
s y s t e m o f i n t e r a c t i o n o r s t r u c t u r e o f r e l a t i onsh ips does n o t p r o v i d e an 
adequa te f r ame o f reference f o r t h e s t u d y o f organisa t ions o r the p r ac t i c e 
o f m a n a g e m e n t . O r g a n i s a t i o n a l pe r sonne l are engaged i n a p l u r a l i t y o f soc ia l 
sys tems; t h e o r g a n i s a t i o n represents o n l y one o f several means-ends systems 
f o r rea l i s ing t h e goals o f t h e i n d i v i d u a l . I n r e v i e w i n g t h e l i t e r a t u r e o n s c h o o l 
o rgan isa t ions B i d w e l l ( 1 9 6 5 ) , obse rv ing t h a t social-class status was t he o n l y 
var iab le w h i c h h a d been inves t iga ted , o p i n e d t h a t t h e en t i r e area o f a d m i n i s ­
t r a t o r s ' l a t e n t i d e n t i t i e s a w a i t e d n e w w o r k . 

T h e present paper is v i e w e d as m a k i n g a c o n t r i b u t i o n t o w a r d s f i l l i n g t h i s 
gap i n t h e s t u d y o f s c h o o l o rgan i sa t ions . I t resul ts f r o m a s t u d y o f t he 
o r g a n i s a t i o n a l c o n t e x t o f s c h o o l a d m i n i s t r a t i o n t h r o u g h an analysis o f t h e 
r o l e c o n c e p t i o n s o f p r i m a r y s choo l p r i n c i p a l s i n I r e l a n d ( C l a n c y , 1 9 7 9 ; 
1 9 8 0 ) . H a v i n g i d e n t i f i e d t h e m a j o r d imens ions o f p r i n c i p a l s ' r o l e c o n c e p t k r a s , 
an a t t e m p t was m a d e t o a c c o u n t f o r t he v a r i a b i l i t y i n these r o l e concep­
t i o n s . A m a j o r e m p i r i c a l f i n d i n g o f t h e s t u d y was t h a t t he m o s t c r u c i a l 
d e t e r m i n a n t o f v a r i a b i l i t y i n r o l e c o n c e p t i o n s was p r i n c i p a l s ' v o c a t i o n ( i . e . , 
w h e t h e r r e l ig ious o r l a y ) . T h e f o l l o w i n g d iscuss ion con ta ins a t h e o r e t i c a l 
i n t e r p r e t a t i o n o f t h e d i f ferences i n o r i e n t a t i o n b e t w e e n re l ig ious a n d l a y 
p r i n c i p a l s . 

I I S I N G L E A N D M U L T I P L E S T A T U S E S 

T h e in te res t i n l a t e n t i d e n t i t i e s arises f r o m t h e fac t t h a t i n d i v i d u a l s s i m u l ­
t a n e o u s l y o c c u p y several p o s i t i o n s or statuses. T r a d i t i o n a l l y i t was be l i eved 
t h a t i n d i v i d u a l s a c t i v a t e d each o f these p o s i t i o n s s ing ly at any g iven m o m e n t 
o f t i m e ( L i n t o n , 1 9 3 6 ) . M o r e r e c e n t l y t h e pos tu l a t e o f t h e single a c t i v a t i o n 



o f p o s i t i o n s has been r e j ec t ed ; i t is n o w accep ted t h a t i n d i v i d u a l s f r e q u e n t l y 
ac t iva te m u l t i p l e p o s i t i o n s s i m u l t a n e o u s l y a n d t h a t t h e y are also r eac ted t o 
as i n c u m b e n t s o f m u l t i p l e p o s i t i o n s ( S a r b i n a n d A l l e n , 1 9 6 8 ) . T h u s , i t 
becomes necessary t o t ake i n t o a c c o u n t t he m u l t i p l e pos i t i ons w h i c h are 
o c c u p i e d s i m u l t a n e o u s l y b y i n d i v i d u a l s i n organisa t ions a n d o t h e r soc ia l 
p o s i t i o n s . 

A f u l l a c k n o w l e d g e m e n t o f t he c o m p l e x i t y o f " r o l e sys t ems" w o u l d seem 
t o i m p l y t h e f u t i l i t y o f a t t e m p t i n g a n y genera l isa t ions . Since, as sociologis ts 
o f k n o w l e d g e r e m i n d us , each i n d i v i d u a l has a u n i q u e b i o g r a p h i c a l s i t u a t i o n , 
i t m a y p r o v e imposs ib l e t o i d e n t i f y t he en t i r e n e t w o r k o f p o s i t i o n s s i m u l ­
t a n e o u s l y o c c u p i e d . I n a d d i t i o n , even i f i t s h o u l d p r o v e possible t o enumera t e 
t he en t i r e c o m p l e m e n t o f p o s i t i o n s o c c u p i e d b y each i n d i v i d u a l , t he r e su l t an t 
c o n f i g u r a t i o n o f " p o s i t i o n sets" w o u l d , i n p r i n c i p l e , be u n i q u e f o r each 
i n d i v i d u a l . H o w e v e r , t he re are a n u m b e r o f fac tors at w o r k w h i c h m a k e such 
a c o n c l u s i o n u n w a r r a n t e d . F i r s t , the re are s t r u c t u r a l l i m i t s t o t he v a r i a b i l i t y 
o f p o s i t i o n s w h i c h are o c c u p i e d s i m u l t a n e o u s l y . M e r t o n ( 1 9 5 7 ) has p o i n t e d 
o u t t h a t t h e c o m p o n e n t s o f status-sets are n o t c o m b i n e d at r a n d o m ; a process 
o f se l f -se lect ion — b o t h socia l a n d p s y c h o l o g i c a l — operates t o reduce t he 
prospec ts o f r a n d o m assor tments o f statuses. I n a d d i t i o n , w h i l e i t is n o 
longer p laus ib le t o accept t he p o s t u l a t e o f t he single a c t i v a t i o n o f p o s i t i o n s , 
i t is clear t h a t c e r t a in statuses are i n d e e d d o r m a n t at c e r t a i n t i m e s . A c r u c i a l 
a n a l y t i c a l p r o b l e m is one o f d i f f e r e n t i a t i n g b e t w e e n those statuses w h i c h are 
d o r m a n t a n d those w h i c h are ac t ive . 

T h e d i s t i n c t i o n b e t w e e n " g e n e r a l " and " s p e c i f i c " statuses is usefu l i n 
a t t e m p t i n g t o ad jud ica te o n w h e t h e r a p a r t i c u l a r status is ac t ive a n d t h u s 
p o t e n t i a l l y re levant i n a n y p a r t i c u l a r s i t u a t i o n . Because o f t h e segmenta l 
q u a l i t y o f soc ia l l i f e i n c o n t e m p o r a r y soc ie ty o n l y a l i m i t e d n u m b e r o f a 
person 's specif ic statuses are p o t e n t i a l l y re levant i n any p a r t i c u l a r c o n t e x t ; 
because o f t h e i r l i m i t e d scope a n d pervasiveness m a n y such statuses can be 
v i e w e d as " d o r m a n t " or " n e u t r a l " i n respect o f o t h e r statuses. I n con t ra s t 
m a n y general statuses m a y never be t o t a l l y d o r m a n t ; because o f t h e i r per­
vasiveness t h e y are a lways p o t e n t i a l l y re levant f o r b e h a v i o u r i n o t h e r statuses. 
Such statuses have been v a r i o u s l y des ignated as c o n t r o l l i n g ( M e r t o n , 1 9 5 7 ) , 
d o m i n a n t ( D e l i a Cava, 1 9 7 5 ) o r k e y ( F i c h t e r , 1 9 5 7 ) statuses. T h e i m p l i c i t 
j u d g e m e n t b e i n g made b y t h e use o f such t e r m s as " c o n t r o l l i n g " o r " d o m i n a n t " 
seems m i s l e a d i n g . T w o separate issues are b e i n g confused b y t h e use o f such 
t e r m i n o l o g y . T h e f i r s t issue concerns w h e t h e r i n c u m b e n c y o f a p a r t i c u l a r 
status is r e levan t f o r b e h a v i o u r i n o t h e r statuses; t h e second issue is c o n c e r n e d 
w i t h t he s t r eng th o f t he i n f l u e n c e o n b e h a v i o u r e m a n a t i n g f r o m the i n c u m ­
b e n c y o f t h e d i f f e r e n t statuses. C e r t a i n statuses w h i c h w e have des igna ted 
" g e n e r a l " m a y a lways have some ef fec t o n b e h a v i o u r i n o t h e r statuses; h o w ­
ever, i t is n o t t h e case t h a t such i n f l u e n c e is a lways s t ronger t h a n t h a t 



e m a n a t i n g f r o m a n y specif ic s ta tus . 
I n a n y search f o r l a t e n t i d e n t i t i e s w h i c h i n f l u e n c e b e h a v i o u r , i t w o u l d 

seem t h a t i n c u m b e n c y o f statuses, w h i c h have been des igna ted as "general ." , 
represents an i m p o r t a n t source o f such i d e n t i t i e s . H a v i n g i d e n t i f i e d t h e 
s i gn i f i c an t l a t e n t i d e n t i t i e s a second a n a l y t i c a l p r o b l e m is c o n c e r n e d w i t h the 
s p e c i f i c a t i o n o f t he i n f l u e n c e exerc ised b y these i d e n t i t i e s . T h e need is b o t h 
t o i d e n t i f y t h e e x p e c t a t i o n s associated w i t h p a r t i c u l a r l a t e n t i d e n t i t i e s a n d 
t o e x a m i n e t h e w a y i n w h i c h these expec t a t i ons c o n d i t i o n t h e c u l t u r a l l y pre ­
sc r ibed e x p e c t a t i o n s a t t a c h e d t o t he man i f e s t s ta tus b e i n g s t u d i e d . T h e presen t 
d iscuss ion addresses i t s e l f t o these t w o a n a l y t i c a l p r o b l e m s . I t w i l l be s h o w n 
t h a t r e l i g ious v o c a t i o n is a s ign i f i can t l a t e n t i d e n t i t y f o r p r i n c i p a l s o f r e l ig ious -
- r u n schools . F o l l o w i n g t h i s , an a t t e m p t w i l l be m a d e t o speci fy t h e e x t e n t t o 
w h i c h th i s l a t e n t i d e n t i t y in f luences t he o r i e n t a t i o n o f these p r i n c i p a l s . T o 
a c c o m p l i s h t h i s l a t t e r o b j e c t i v e i t w i l l be necessary t o i d e n t i f y some o f t he 
e x p e c t a t i o n s associated w i t h t he re l ig ious i d e n t i t y and t o d e m o n s t r a t e h o w 
these c u l t u r a l e x p e c t a t i o n s c o n d i t i o n t h e o r i e n t a t i o n o f r e l ig ious p r i n c i p a l s . 

I l l M E M B E R S H I P O F A R E L I G I O U S O R D E R A S A S I G N I F I C A N T 
L A T E N T I D E N T I T Y 

I n t h e e d u c a t i o n a l c o n t e x t , r e l ig ious p r i n c i p a l s , i n c o m m o n w i t h t h e i r 
l a y c o u n t e r p a r t s , o c c u p y the status o f " a d m i n i s t r a t o r " a n d i n a n y s t u d y o f 
s c h o o l a d m i n i s t r a t i o n t h i s represents t h e i r man i fe s t r o l e . T h e y also, h o w e v e r , 
s i m u l t a n e o u s l y o c c u p y t h e s tatus o f " r e l i g i o u s " a n d i t is c o n t e n d e d here t h a t 
t h e i d e n t i t y associated w i t h t h i s s tatus in f luences t he exercise o f t h e i r a d m i n i s ­
t r a t i v e r o l e . T h i s c o m b i n a t i o n o f statuses, one i n t he e d u c a t i o n a l , t he o t h e r 
i n t h e r e l ig ious c o n t e x t , represents a p a r t i c u l a r l y c o m p a t i b l e c o m b i n a t i o n ; 
p a r t o f t h i s c o m p a t i b i l i t y is a f u n c t i o n o f t h e s i m i l a r i t y o f c o m m i t m e n t t o 
t he service o f o the r s w h i c h is shared b y r e l ig ious a n d educa t iona l i s t s . H o w ­
ever, t he c o m p a t i b i l i t y is m o r e t h a n an i n c i d e n t a l o u t c o m e o f m u t u a l c o m ­
m i t m e n t t o t he p ro fe s s iona l e th i c o f service; f o r r e l ig ious educa to r s t he 
m i n g l i n g o f t h e t w o i d e n t i t i e s is a p r o d u c t o f e x p l i c i t f o r m a t i o n a n d t r a i n i n g . 
I n v o l v e m e n t i n e d u c a t i o n has a lways been p a r t o f t he re l ig ious apos to l a t e ; 
i n d e e d , i n t he case o f m a n y r e l ig ious w h o s ta f f I r i s h schools , the f o u n d a t i o n 
o f t h e i r respect ive congrega t ions was i n s p i r e d b y a c o m m i t m e n t t o t he 
C h r i s t i a n e d u c a t i o n o f y o u t h . T h u s , i n m a n y cases t he e x p l i c i t objec t ives o f 
t h e r e l ig ious l i f e are e d u c a t i o n a l . C o n s e q u e n t l y , t he m i n g l i n g o f t he t w o 
i d e n t i t i e s is a f u n c t i o n o f c o n c u r r e n t soc i a l i s a t i on ; t r a i n i n g f o r t h e e d u c a t i o n a l 
p r o f e s s i o n was r ece ived c o n c u r r e n t l y w i t h t r a i n i n g f o r t he re l ig ious l i f e . T h i s 
d u a l i t y i n t h e t r a i n i n g o f r e l ig ious has been the subject o f f r equen t c o m m e n t . 
F i c h t e r ( 1 9 6 1 ) has r e m a r k e d t h a t one o f t h e cu r ious aspects o f t he t r a i n i n g 
o f r e l ig ious f u n c t i o n a r i e s is t h a t t h e p ro fess iona l o r i e n t a t i o n is g iven i n t h e i r 



subs id ia ry ro les , r a t h e r t h a n i n t h e s t r i c t l y r e l ig ious v o c a t i o n . V a l l i e r ( 1 9 6 8 ) 
has v i e w e d t h e process f r o m t h e o p p o s i t e perspec t ive w h e n obse rv ing t h a t 
t h e t r a i n i n g o f r e l ig ious specialists does n o t a lways prepare t h e m f o r t h e i r 
w o r k . 

T h u s far , i t has been suggested t h a t t h e status-set o f r e l i g ious a n d educa­
t i o n a l i s t is c o m p a t i b l e b y v i r t u e o f o r i e n t a t i o n a n d t r a i n i n g . Since t he present 
s t u d y is c o n c e r n e d w i t h t h e man i f e s t r o l e o f p r i n c i p a l , t h e analysis is d i r e c t e d 
t o w a r d s an u n d e r s t a n d i n g o f t h e w a y s i n w h i c h t he re l ig ious i d e n t i t y in f luences 
t h e e d u c a t i o n a l a d m i n i s t r a t o r i d e n t i t y . T h e p l a u s i b i l i t y o f such a f l o w o f 
i n f l u e n c e has a l ready been suggested i n t he c o n s i d e r a t i o n o f t h e c o n c u r r e n t 
soc i a l i s a t i on i n v o l v e d i n p r e p a r i n g f o r t he t w i n statuses. H o w e v e r , a n u m b e r 
o f a d d i t i o n a l features o f r e l ig ious as an o c c u p a t i o n accen tua te t h e p o s s i b i l i t y 
o f such an i n f l u e n c e . W h e n t h e s tatus o f r e l ig ious is classif ied o n t h e general-
specif ic c o n t i n u u m i t is clear t h a t i t occupies a p o s i t i o n t o w a r d s t h e genera l 
e n d o f t h e c o n t i n u u m . T h e diffuseness a n d pervasiveness o f t h e status is 
f i r s t h i g h l i g h t e d d u r i n g soc ia l i s a t ion . F i c h t e r ( 1 9 6 1 ) has p o i n t e d o u t t h a t t he 
f o r m a t i o n a n d t r a i n i n g o f r e l ig ious d i f f e r s f r o m t h a t o f a n y o t h e r o c c u p a t i o n 
o r p ro fe s s ion because i t prepares a p e r s o n f o r m o r e t h a n t h e p e r f o r m a n c e o f 
specif ic o c c u p a t i o n a l ro les ; t he r e l ig ious is b e i n g p r e p a r e d f o r a w a y o f l i f e . 
T h e p ro fe s s iona l p e r f o r m a n c e o f r e l ig ious seems t o r e f l e c t th i s i n i t i a l o r i e n ­
t a t i o n . I n o t h e r profess ions a n d o c c u p a t i o n s t h e n o r m a l l i f e o f t h e i n d i v i d u a l 
m a y be a f f e c t e d b y t h e k i n d o f p ro fes s iona l f u n c t i o n s he p e r f o r m s . I n t h e 
case o f r e l ig ious p e r s o n n e l t h e i n f l u e n c e tends t o be i n t h e o t h e r d i r e c t i o n ; 
t h e p ro fe s s iona l ro les are d i r e c t l y i n f l u e n c e d b y t he fac t t h a t t h e p e r f o r m e r 
is a p r i e s t , o r a r e l ig ious B r o t h e r o r Sister. T h e d i r e c t i o n o f i n f l u e n c e suggests 
t h a t r e l i g i o n as an o c c u p a t i o n is i n d e e d m o r e a p p r o p r i a t e l y v i e w e d as a " w a y 
o f l i f e " r a t h e r t h a n as a segmenta l a c t i v i t y . 

T h i s v i e w is r e f l e c t e d i n c u r r e n t analyses o f t h e m i n i s t r y as an o c c u p a t i o n , 
w h i c h is t h e o n l y r e l ig ious o c c u p a t i o n t o have been sub jec ted t o sys temat ic 
s t u d y . Ja rv i s ( 1 9 7 5 ) suggests t h a t t he m i n i s t r y is best v i e w e d as a status p r o ­
fession r a t h e r t h a n an o c c u p a t i o n a l p ro fe s s ion . D e l i a Cava ( 1 9 7 5 , p . 4 2 ) 
argues t h a t t h e s tatus o f p r ies t is a c o n t r o l l i n g s ta tus; a l l t h e m a n y a n d diverse 
ac t iv i t i e s i n w h i c h pr ies ts engage are d e f i n e d as ex tens ions o f t h e p r i e s t status 
a n d are s u b o r d i n a t e t o i t : " . . . f i r s t a n d f o r e m o s t he is a p r i e s t , a n d t h e n a 
teacher , p s y c h i a t r i s t , soc io log i s t e tc . . . " . 

H o w e v e r , as has been a rgued above , t h e pervasiveness o f t he r e l ig ious 
i d e n t i t y does n o t necessari ly i m p l y t h a t the i n f l u e n c e o f t h i s status w i l l be 
s t ronger t h a n t h a t e m a n a t i n g f r o m a n y m o r e specif ic s ta tus . T h i s q u a l i f i c a t i o n 
is i m p l i e d b y H a l l a n d Schneider ( 1 9 7 3 ) w h o , w h e n c o m m e n t i n g o n t he 
p r ac t i c e o f some socio logis ts i n desc r ib ing p r ies t -educa tors a n d pr ies t - soc ia l 
w o r k e r s , e tc . , as " h y p h e n a t e d p r i e s t s " , suggest t h a t i n m o s t cases i t w o u l d 
be m o r e a p p r o p r i a t e t o p lace t h e name o f t he p ro fes s iona l r o l e be fo re r a t h e r 
t h a n af ter t h e h y p h e n . 



I V A F F I L I A T I O N O F R E L I G I O U S A N D L A Y T E A C H E R S 

T h e m a n n e r i n w h i c h w o r k e r s are a t t a c h e d t o an o r g a n i s a t i o n , a n d t h e w a y 
o thers w i t h w h o m t h e y have c o n t a c t are a t t a c h e d have i m p o r t a n t consequen­
ces f o r t h e i r b e h a v i o u r ( D r e e b a n , 1 9 7 3 ) . A r g y r i s ( 1 9 6 0 ) suggests t h a t t h e re­
l a t i o n s h i p b e t w e e n t h e i n d i v i d u a l a n d his o rgan i sa t i on m a y be v i e w e d as an i m ­
p l i c i t p s y c h o l o g i c a l c o n t r a c t . I t is clear t h a t t h e n a t u r e o f th i s a f f i l i a t i o n w i t h 
t h e o r g a n i s a t i o n w i l l be r e l a t e d t o t h e t y p e o f incen t ives w h i c h t h e organisa­
t i o n can o f f e r . B a r n a r d ( 1 9 3 8 , p . 1 3 9 ) asserts t h a t " . . . t h e c o n t r i b u t i o n s o f 
pe r sona l e f f o r t w h i c h c o n s t i t u t e t h e energies o f t h e o r g a n i s a t i o n are y i e l d e d 
b y i n d i v i d u a l s because o f i n c e n t i v e s . " 

I n r e v i e w i n g t he h i s t o r i c a l processes w h i c h i n f l u e n c e d t he e v o l u t i o n o f 
p u b l i c e d u c a t i o n i n t h e U n i t e d States, L o r t i e ( 1 9 7 5 , p . 4 ) suggests t h a t t he 
" h i e r a r c h i s a t i o n " o f schools a n d t he d i f f u s i o n o f c o m p u l s o r y a t t endance 
p r o d u c e d d u a l " c a p t i v i t y " i n t h e r e l a t i o n s h i p b e t w e e n teachers a n d s tuden t s : 

S tuden t s were assigned t o p a r t i c u l a r schools b y place o f res idence, a n d 
once i n s c h o o l t h e y were a l l oca t ed t o specif ic teachers b y s choo l a d m i n i s ­
t r a t o r s . Teachers h a v i n g accep ted e m p l o y m e n t i n a g iven s choo l d i s t r i c t , 
w e r e assigned t o a s c h o o l b y t h e s u p e r i n t e n d e n t a n d t o p a r t i c u l a r 
s tudents b y t he p r i n c i p a l . 

H o w e v e r , i t is clear t h a t the di f ferences b e t w e e n t h e modes o f a f f i l i a t i o n 
o f p u p i l s a n d teachers o u t w e i g h th i s apparen t s i m i l a r i t y ; w h i l e p u p i l s are 
a f f i l i a t e d t o p u b l i c schools b y " c o n s c r i p t i o n " , a l l teachers enter t h e i r r o l e 
v o l u n t a r i l y ( B i d w e l l , 1 9 6 5 ; J a c k s o n , 1 9 6 8 ) . Since t he present analysis is 
c o n c e r n e d w i t h s t a f f ro les , a t t e n t i o n w i l l focus o n the d i f f e r e n t i a l modes o f 
a f f i l i a t i o n o f l a y a n d r e l ig ious teachers . 

L a y teachers are a f f i l i a t e d w i t h schools b y h i r i n g ; s choo l systems o f f e r 
incen t ives b y w a y o f salary i n r e t u r n f o r c o n t r i b u t i o n s o f t r a i n e d c o m ­
pe tence . I n t h i s respect teachers d i f f e r f r o m m a n y o t h e r profess ionals w h o 
w o r k w i t h i n o rgan i sa t ions ; d o c t o r s , f o r e x a m p l e , have h o s p i t a l pr ivi leges w h i l e 
l a w y e r s and a rch i t ec t s f r e q u e n t l y f o r m pa r tne r sh ips . H i r i n g carries t h e 
i m p l i c a t i o n o f d e p e n d e n c y o n super iors a n d , as an a f f i l i a t i v e device , o r d i n a r i l y 
makes t h e bu reauc ra t i c d i r e c t i o n o f w o r k poss ib le . 

H o w e v e r , i t is w e l l k n o w n t h a t t he w o r k o f teachers is d i f f i c u l t t o d i r e c t 
a d m i n i s t r a t i v e l y (Pe l l eg r in , 1 9 7 6 ; L o r t i e , 1 9 6 9 ) . T h e o c c u p a t i o n a l i d e o l o g y 
o f teachers is one w h i c h demands a u t o n o m y a n d suppor t s th is c l a i m w i t h an 
ins is tence t h a t t h e i n t e r n a l i s e d p ro fes s iona l service e th i c represents a guarantee 
o f c o n t r o l f r o m w i t h i n , t h u s m a k i n g e x t e r n a l survei l lance b o t h i n a p p r o p r i a t e 
a n d unnecessary. T h u s , i t is clear t h a t t he a f f i l i a t i o n o f l a y teachers w i t h 
schools b y means o f e m p l o y m e n t c o n t r a c t is m o d i f i e d b y t h e s t r e n g t h o f t h e 
p ro fe s s iona l e t h i c w h i c h stresses t he service o b l i g a t i o n . 



Rel ig ious pe r sonne l have a d i f f e r e n t m o d e o f a f f i l i a t i o n w i t h t he s c h o o l 
o r g a n i s a t i o n . Since the p ro fes s iona l o r i e n t a t i o n is g iven i n t h e i r subs id ia ry 
r o l e r a t h e r t h a n i n t he s t r i c t l y r e l ig ious v o c a t i o n , t h e r e l ig ious e d u c a t o r is 
socia l ised i n t o t he t e a c h i n g p ro fe s s ion a n d t h u s , i n c o m m o n w i t h his l a y 
col leagues, has access t o t he same p ro fes s iona l c u l t u r e . T h e d i f f e rence arises 
w h e n w e con t ra s t the " h i r i n g " o f l a y teachers w i t h t he n o r m a t i v e c o m m i t ­
m e n t o f r e l i g ious p e r s o n n e l . I n his analysis o f r e l ig ious o rde r s , H i l l ( 1 9 7 3 ) 
suggests t h a t n o r m a t i v e c o m m i t m e n t is t h e i r p r e - e m i n e n t f ea tu re . I n t h i s 
respect he rejects t h e appropr ia teness o f G o f f m a n ' s t o t a l i n s t i t u t i o n c o n c e p t 
i n f avou r o f E t z i o n i ' s c l a s s i f i ca t ion o f r e l ig ious orders as a l i m i t i n g case o f 
n o r m a t i v e c o m p l i a n c e . T h e c r u c i a l d i f f e rence b e t w e e n r e l ig ious o rders a n d 
G o f f m a n ' s t o t a l i n s t i t u t i o n s , o f w h i c h p r i sons a n d some p s y c h i a t r i c hosp i t a l s 
are t h e p r o t o t y p e , is t h a t soc ia l r e l a t ionsh ips w i t h i n t h e f o r m e r are o r i e n t e d 
t o w a r d s n o n - i n s t r u m e n t a l goals a n d t h a t any r e g u l a t i o n o f b e h a v i o u r w i l l be 
l e g i t i m a t e d b y reference t o these. T h e d i f ferences i n t h e m o d e o f o r i e n t a t i o n 
o f soc ia l a c t i o n w i t h i n b o t h k i n d s o f i n s t i t u t i o n s r e f l e c t Weber ' s d i s t i n c t i o n 
b e t w e e n "wertrational" a n d "zweckrational". H i l l c o n t e n d s t h a t w h i l e 
r a t i o n a l a c t i o n (zweckrational) f o r m s an i m p o r t a n t p a r t o f t he o r i e n t a t i o n o f 
ac t ive r e l ig ious o rde r s , i t is secondary t o n o n - i n s t r u m e n t a l n o r m a t i v e b e h a v i o u r 
w h i c h Weber describes as " . . . t he o r i e n t a t i o n o f a c t i o n i n t e r m s o f abso lu te 
v a l u e , w h e r e t he u l t i m a t e values g o v e r n i n g a c t i o n are se l fconsc ious ly fo r ­
m u l a t e d " ( H i l l , 1 9 7 3 , p . 7 4 ) . 

T h e n o r m a t i v e c o m m i t m e n t w h i c h t y p i f i e s t he m o d e o f a f f i l i a t i o n o f 
r e l ig ious w i t h t he r e l ig ious o r d e r is also l i k e l y t o e x t e n d t o t he r e l ig ious 
s c h o o l since e d u c a t i o n a l i n v o l v e m e n t represents a special ised apos to l i c w o r k 
f o r w h i c h m a n y o f these orders were f o u n d e d . A c r i t i c a l q u e s t i o n w h i c h 
needs t o be e x a m i n e d is t he e x t e n t t o w h i c h these d i f fe rences i n m o d e s o f 
a f f i l i a t i o n a c c o u n t f o r q u a l i t a t i v e l y d i f f e r e n t o r i e n t a t i o n s t o w o r k . San ty 
( 1 9 6 9 ) has ra ised th i s issue i n his analysis o f t h e p r o b l e m s o f t he female 
r e l ig ious congrega t ions . T h e congrega t ions he s t u d i e d p e r f o r m e d w o r k (socio-
-med ica l services a n d e d u c a t i o n ) w h i c h is e v i d e n t l y n o t spec i f i ca l ly r e l i g i o u s . 
H o w e v e r , t h e sisters su rveyed shared the b e l i e f t h a t " . . . y o u r exis tence as a 
r e l ig ious s h o u l d have an i n s p i r a t i o n a l e f fec t o n y o u r w o r k " . I n assert ing t h a t 
t h e i r w o r k h a d t o be a p p r o a c h e d as r e l ig ious t h e y expressed t h e v i e w t h a t 
t h e s p e c i f i c i t y o f t h e r e l i g ious expresses i t s e l f i n c o m p l e t e a v a i l a b i l i t y as 
o p p o s e d t o a v a i l a b i l i t y w h i c h is l i m i t e d due t o o t h e r c o m m i t m e n t s . T h e y 
c o n t r a s t e d t h e i r p o s i t i o n w i t h o the r s f o r w h o m w o r k was a segmenta l 
h a p p e n i n g , b o u n d t o a n u m b e r o f h o u r s , precise r e m u n e r a t i o n a n d descr ip­
t i o n o f t h e t ask . San ty r e p o r t s t he sisters ' p e r c e p t i o n o f t h e i r "grea ter per­
f o r m a n c e " w h i c h expressed i t s e l f i n m a n y w a y s , f o r e x a m p l e , i n c o n t i n u o u s 
presence i n t he h o s p i t a l a n d i n d o i n g a " l i t t l e m o r e " t h a n o n l y t e a c h i n g . A 
s imi l a r t h e m e is expressed b y B a t t e r s b y w h o discusses t h e c o m m i t m e n t o f 



r e l ig ious t o t h e i r w o r k as educa to r s . " O u r w o r k as C a t h o l i c teachers is a 
v o c a t i o n a n d an apos to l a t e . I t can never be f o r us m e r e l y a j o b , m e r e l y a 
q u e s t i o n o f s a l a r y " ( B a t t e r s b y , 1 9 6 8 ) . I n th i s c o n t e x t i t is i n t e r e s t i n g t o n o t e 
Fuchs-Ebaugh ' s ( 1 9 7 7 ) asser t ion t h a t t he r e q u i r e m e n t o f ce l ibacy i n r e l ig ious 
orders m a y be v i e w e d as a s t r u c t u r a l device f o r secur ing t he necessary c o m ­
m i t m e n t ; b y r e q u i r i n g t h a t a pe r son r e n o u n c e t h e p s y c h o l o g i c a l a n d socia l 
a b s o r p t i o n d e m a n d e d b y a spouse a n d f a m i l y i t is possible f o r r e l ig ious t o 
ded ica te themselves exc lus ive ly t o t h e i r specif ic apos to la t e . 

V O R G A N I S A T I O N A L F E A T U R E S O F R E L I G I O U S C O M M U N I T I E S 

We have v i e w e d t h e m o d e o f a f f i l i a t i o n o f r e l ig ious pe r sonne l w i t h t h e 
r e l i g ious o rde r as i f i t we re m e r e l y an i n d i v i d u a l i s t i c o r i e n t a t i o n w h i c h was 
d e v e l o p e d d u r i n g o c c u p a t i o n a l soc ia l i sa t ion . H o w e v e r , t he d i s t i n c t i v e fea ture 
o f r e l ig ious l i f e as an o c c u p a t i o n a l ca tegory is the g r o u p c o n t e x t i n w h i c h 
i n d i v i d u a l s f u n c t i o n . M e m b e r s o f re l ig ious congrega t ions l ive i n c o m m u n i t i e s 
w h e r e a special sense o f s o l i d a r i t y is e x p e c t e d t o pervade t h e i r g r o u p l i f e . 
T h e d e v e l o p m e n t o f t h e re l ig ious i d e n t i t y w h i c h commences d u r i n g t r a i n i n g 
is f u r t h e r deepened a n d susta ined b y th i s c o m m u n a l l i v i n g . F i c h t e r ( 1 9 6 1 , 
p . 2 3 7 ) has desc r ibed t he s i t u a t i o n i n t he f o l l o w i n g t e rms w h e n he says t h a t 
" . . . r e l i g ious are u n i t e d u n d e r a c o m m o n consensus o f supe rna tu ra l values, 
w o r k i n g t o w a r d s c o m m o n goals and i n m a n y instances p e r f o r m i n g s imi l a r 
tasks as a k i n d o f t e a m . " S i m i l a r l y , Fuchs -Ebaugh ( 1 9 7 7 ) and M u r p h y and 
L i u ( 1 9 6 9 ) descr ibe t he w a y i n w h i c h r e l ig ious c o m m u n i t i e s deve lop a u n i q u e 
t y p e o f r e l ig ious a n d p ro fes s iona l i d e n t i f i c a t i o n . T h u s , t he o r i e n t a t i o n o f 
i n d i v i d u a l m e m b e r s o f a r e l ig ious c o m m u n i t y comes t o r e f l ec t t he c e n t r a l 
values o f an i d e o l o g i c a l c o m m u n i t y . T h e s o l i d a r i t y o f t he g r o u p becomes an 
i m p o r t a n t source o f a f f i r m a t i o n o f t h e c o m m i t m e n t s and o r i e n t a t i o n s o f 
i n d i v i d u a l m e m b e r s . 

S y s t e m a t i c analysis o f t he o r g a n i s a t i o n a l p r o p e r t i e s o f r e l ig ious c o m m u n i t i e s 
presents serious p r o b l e m s . O ' C o n n e l l ( 1 9 7 1 ) h i g h l i g h t s the d is t inc t iveness o f 
r e l i g ious orders a n d suggests t h a t t h e cons t ruc t s and research designs used t o 
analyse n o n - r e l i g i o u s organisa t ions are n o t d i r e c t l y app l i cab l e . Fuchs -Ebaugh 
f i n d i t necessary t o d i s t i n g u i s h b e t w e e n p r e - V a t i c a n I I a n d c o n t e m p o r a r y 
r e l ig ious o rde r s ; p r e - V a t i c a n I I r e l ig ious orders can r i g h t l y be classif ied as 
U t o p i a n c o m m u n i t i e s , w h i l e i n t h e i r present f o r m a t t h e y are best descr ibed 
as a t y p e o f v o l u n t a r y assoc ia t ion . F i c h t e r p o i n t s t o t he fac t t h a t t he g r o u p 
l i f e o f ecclesiast ical p e r s o n n e l is n o t s t r u c t u r e d a c c o r d i n g t o any c lea rcu t 
a n d exc lus ive o rgan i sa t i ona l p r i n c i p l e . H e argues t h a t m e m b e r s o f a r e l ig ious 
c o n g r e g a t i o n l i v i n g t oge the r c a n n o t be d e f i n e d i n a t e c h n i c a l sense as u r i i -
v o c a l l y a f a m i l y , a c o m m u n i t y , a bu reauc ra t i c o r a p ro fe s s iona l o r g a n i s a t i o n , 
a l t h o u g h t h e i r g r o u p l i f e is t o u c h e d b y a l l f o u r o f these s t r u c t u r e t y p e s . 



T h e f a m i l i a l - c o m m u n a l m o d e o f o r g a n i z a t i o n guides t he c u l t u r a l 
p a t t e r n s , t he w a y o f l i f e t h a t t he m e m b e r s f o l l o w i n t h e i r d a i l y e x p e r i ­
ences. T h e sys t em o f a u t h o r i t y u n d e r w h i c h t h e y l i ve seems t o be 
d e r i v e d m a i n l y f r o m t h e b u r e a u c r a t i c m o d e o f o r g a n i z a t i o n . T h e i r 
p r o d u c t i v e w o r k o r apos to l i c f u n c t i o n s are m o s t l y a f f ec t ed b y t h e 
p ro fe s s iona l p r i n c i p l e o f o r g a n i z a t i o n ( F i c h t e r , 1 9 6 1 , p . 2 1 4 ) . 

T h e p r o b l e m o f organised socia l r e l a t i ons a m o n g t h e m is t h a t t h e y are a t t e m p ­
t i n g t o enact i n t h e same g r o u p th ree socia l roles ( f a m i l y , r e l ig ious a n d 
p ro fess iona l ) t h a t p e o p l e i n m o d e r n soc ie ty o r d i n a r i l y enact i n th ree separate 
g roups . I t was because o f t h i s m i n g l i n g o f socia l w o r l d s t h a t G o f f m a n categ­
o r i sed r e l i g ious orders as t o t a l i n s t i t u t i o n s . 

T h e present d iscuss ion does n o t a t t e m p t a c o m p l e t e cha rac t e r i s a t i on o f 
t h e socia l r e l a t i onsh ips w h i c h p r e v a i l w i t h i n t he o v e r a l l o r g a n i s a t i o n o f t h e 
r e l ig ious c o m m u n i t y . Since t h e focus is p r i m a r i l y o n t h e r e l a t i onsh ip s w i t h i n 
t h e s c h o o l o r g a n i s a t i o n t he c o n c e r n w i t h t h e o v e r a l l o r g a n i s a t i o n has t h e 
m o r e l i m i t e d o b j e c t i v e o f a t t e m p t i n g t o assess t he w a y i n w h i c h b e h a v i o u r 
w i t h i n t h e s c h o o l m a y be a f f e c t e d b y t he e thos o f t h e re l ig ious c o m m u n i t y . 

I t is f e l t t h a t one o f t he o rgan i sa t iona l processes w h i c h are g r ea t l y i n f l u ­
enced b y t h e e thos o f t h e o v e r a l l o r g a n i s a t i o n is t h a t o f a u t h o r i t y r e l a t i o n s . 
H i l l ' s analysis o f fe r s a g o o d u n d e r s t a n d i n g o f t h i s process w i t h i n t he r e l ig ious 
o r d e r ( H i l l , 1 9 7 3 , p p . 7 2 - 8 2 ) . I n r e j ec t ing t h e appropr ia teness o f G o f f m a n ' s 
t o t a l i n s t i t u t i o n m o d e l , he p o i n t s t o t he fac t t h a t r e l ig ious o rders d o n o t 
man i f e s t t he s t a f f / i n m a t e d i v i s i o n f o u n d i n t o t a l i n s t i t u t i o n s ; r e l i g i o u s o rde r s , 
he argues, are best v i e w e d as a single g r o u p o f i nma te s w i t h m i n i m a l d i f f e r e n ­
t i a t i o n o f s taff . W h i l e a c k n o w l e d g i n g t he exis tence o f c e r t a i n d i f f e r e n t i a t e d 
a u t h o r i t y p o s i t i o n s , he suggests t h a t t h e scope o f these p o s i t i o n s is o f t e n 
c l e a r l y c i r c u m s c r i b e d b y f o r m a l r e g u l a t i o n , b y t r a d i t i o n a n d b y n o r m a t i v e 
p r e s c r i p t i o n s . C h i e f amongs t t he l i m i t a t i o n s t o t h e a u t h o r i t y o f t h e r e l ig ious 
supe r io r is t he i m p a c t o f rules w h i c h represent a c o n s t i t u t i o n a l l i m i t a t i o n t o 
t h e express ion o f a u t h o r i t y . I n every re l ig ious c o n g r e g a t i o n t he re exis ts a 
c o d i f i e d b o d y o f c lear -cu t rules w h i c h have been s t u d i e d i n d e t a i l b y a l l t h e 
m e m b e r s a n d t o w h i c h t h e y have g iven assent; t he ex is tence o f these rules 
m a y be as m u c h o f a r e s t r a in t o n the super io r as o n t h e s u b o r d i n a t e . A n 
a d d i t i o n a l fea ture o f these rules w h i c h c i r c u m s c r i b e t h e express ion o f 
a u t h o r i t y is t h a t t h e y are enac ted a n d r e v i e w e d at p e r i o d i c chapte rs at w h i c h 
a l l m e m b e r s o f t he c o n g r e g a t i o n are r ep resen ted ; t h e h o l d i n g o f p e r i o d i c 
chapters means t h a t a l l m e m b e r s are i n v o l v e d t o some e x t e n t i n t he e x e c u t i v e 
f u n c t i o n . A f u r t h e r d i s t i n c t i v e fea ture o f t he a u t h o r i t y s t r u c t u r e is t he fac t 
t h a t m a n y a u t h o r i t y p o s i t i o n s are f i l l e d b y e l e c t i o n a n d are u s u a l l y o n l y f o r 
a spec i f ied n u m b e r o f years . T h e l a c k o f pe rmanence h i g h l i g h t s t he i n t e r -
c h a n g e a b i l i t y o f pe r sonne l . H i l l p o i n t s t o t h e w a y i n w h i c h some re l ig ious 



congrega t ions r e i n f o r c e t h i s m o r e d r a m a t i c a l l y b y a k i n d o f r i t u a l i s e d h u m i l i ­
a t i o n — l i k e w a s h i n g t h e feet o f o t h e r m e m b e r s — w h i c h serves t o s y m b o l i s e 
t h e s u b o r d i n a t e status o f t he o f f i c i a l t o t h e n o r m a t i v e a u t h o r i t y o n w h i c h 
t h e r e l a t i o n s h i p is based. 

H i l l ' s e x a m i n a t i o n o f a u t h o r i t y r e l a t i ons w i t h i n r e l ig ious orders reveals t h e 
e x t e n t t o w h i c h t h e express ion o f a u t h o r i t y is a f u n c t i o n o f t he degree o f 
s o l i d a r i t y a n d t h e n o r m a t i v e c o m m i t m e n t o f t h e m e m b e r s . T h i s , o f course , is 
t h e essence o f E t z i o n i ' s t y p o l o g y i n w h i c h coerc ive a n d n o r m a t i v e organisa­
t i o n s l i e a t t h e ends o f a c o n t i n u u m . E t z i o n i ( 1 9 6 1 ) suggests t h a t a m a j o r 
d i f f e rence b e t w e e n t h e t w o lies i n t h e i r e l i te s t r u c t u r e ; whereas el i tes are 
r i g i d l y d i f f e r e n t i a t e d i n coerc ive organisa t ions w i t h t h e r e s u l t i n g s t a f f / i n m a t e 
d i v i s i o n , t h e y are a l m o s t c o m p l e t e l y a m a l g a m a t e d i n n o r m a t i v e o rgan i sa t ions . 
H e e laborates o n t h e i m p l i c a t i o n s f o r t h e exercise o f a u t h o r i t y : 

. . . l o w e r p a r t i c i p a n t s i n n o r m a t i v e o r g a n i z a t i o n s are m u c h b e t t e r 
i n t e g r a t e d i n t o t h e o r g a n i z a t i o n a l p o l i t y t h a n l o w e r p a r t i c i p a n t s i n 
coe rc ive o r g a n i z a t i o n s , a n d t h e y are less l i k e l y t o deve lop even a p a r t i a l 
p o l i t y o f t h e i r o w n ( E t z i o n i , 1 9 6 1 , p . 1 0 2 ) . 

V I R E L I G I O U S A N D L A Y S C H O O L O R G A N I S A T I O N S C O N T R A S T E D 

T h u s far t h e focus o f analysis has been o n t h e o r i e n t a t i o n o f r e l ig ious 
p e r s o n n e l a n d o n t h e general o r g a n i s a t i o n a l p rope r t i e s o f r e l i g ious c o m ­
m u n i t i e s . T h e j u s t i f i c a t i o n f o r t h i s focus is based o n t h e b e l i e f t h a t m e m b e r ­
ship o f a r e l i g ious o r d e r is an i m p o r t a n t l a t e n t i d e n t i t y f o r p r i n c i p a l s o f 
r e l i g ious schools . I n a t t e m p t i n g t o speci fy t he ef fec t o f t h i s l a t e n t i d e n t i t y 
o n t h e o r i e n t a t i o n o f r e l ig ious p r i n c i p a l s i t is i m p o r t a n t t o c o m p a r e t h e 
a d m i n i s t r a t i v e s t r u c t u r e o f r e l ig ious a n d l a y schoo l s . 1 I n t he case o f b o t h 
t y p e s o f s c h o o l there are th ree levels i n t he h i e r a r c h y o f a u t h o r i t y , v i z . , 
manager , p r i n c i p a l a n d teacher . H o w e v e r , t h i s same three- level h i e r a r c h y is 
s u p e r i m p o s e d o n d i f f e r e n t o r g a n i s a t i o n a l s t ruc tu res . T h e essential d i f f e rence 
t h a t emerges b e t w e e n t h e t w o s t ruc tu res relates t o t he degree o f d i f f e r e n t i a t i o n 
w h i c h is m a i n t a i n e d b e t w e e n the th ree levels o f t h e h i e r a r c h y . T h e m o s t 
s i gn i f i c an t d i f f e rence b e t w e e n the t w o s t ruc tures concerns t he l o c a t i o n o f 

1 A notable feature of Irish education is that the state does not itself found or conduct primiiry 
schools but provides for education by assisting other parties to do this. For that reason, at the time of 
the research on which this analysis is based, there was a manager for each school, reflecting the de­
nominational character of the school concerned. In the case of the majority of National Schools, 
although the entire staff was comprised of lay teachers the manager was the local clergyman. In the 
case of religious schools which are also part of the national system, the manager was a member (usuelly 
the superior) of the religious community which operated the school. More recently the single manager 
has been replaced by a board of management; this change has not appreciably altered the power 
structure. 



t h e manage r i a l sub-sys tem. 

I n t h e case o f t h e re l ig ious s choo l t h e manage r i a l sub-system is l o c a t e d 
w i t h i n t h e " o v e r a l l o r g a n i s a t i o n " o f t he r e l i g ious c o m m u n i t y , w h i l e i n t h e 
case o f t he l ay s c h o o l the manager i a l sub-system is l o c a t e d o u t s i d e t h a t 
o r g a n i s a t i o n . T h i s d i f f e rence i n t he l o c a t i o n o f t h e manage r i a l sub-system 
has cons iderab le i m p l i c a t i o n s f o r t h e respect ive p r i n c i p a l s . I n t he case o f 
t h e r e l ig ious s c h o o l t h e r e l a t i o n s h i p o f a u t h o r i t y b e t w e e n manager and 
p r i n c i p a l w i l l r e f l ec t t h e character is t ics o f a u t h o r i t y r e l a t ions w h i c h pervade 
t h e t o t a l o r g a n i s a t i o n ; a h i g h degree o f i n t e r n a l i s e d consensus a m o n g m e m b e r s 
o f r e l ig ious c o m m u n i t i e s makes t h e exercise o f p o s i t i o n a l a u t h o r i t y u n ­
necessary. T h u s , t he r e l ig ious p r i n c i p a l operates f r o m w i t h i n a secure p o w e r 
base; t o t he e x t e n t t h a t t he manager i a l sub-system acts as a c o n s t r a i n t o n 
r e l i g ious p r i n c i p a l s , i t s i n f l u e n c e is h i g h l y p r e d i c t a b l e , since t h e manager 
shares w i t h t h e p r i n c i p a l a s imi l a r soc ia l i sa t ion a n d is subject t o t he same 
c o n s t i t u t i o n a l l i m i t a t i o n s . 

I n some respects t h e o rgan i sa t i ona l s t r u c t u r e o f r e l i g ious schools e x h i b i t s 
t h e charac ter i s t ics o f f a m i l y businesses as c o m p a r e d t o p u b l i c c o m p a n i e s . 
W h i l e , i n a f a m i l y business, t he re w i l l be a f u n c t i o n a l d i v i s i o n o f l a b o u r , 
t h e consequen t d i f f e r e n t i a t i o n w i l l n o t r e f l ec t q u a l i t a t i v e l y d i f f e r e n t t y p e s 
o f c o m m i t m e n t . T h e absence, i n a f a m i l y business, o f a d i c h o t o m y b e t w e e n 
o w n e r s a n d employees is also f o u n d a m o n g re l ig ious p e r s o n n e l w h o w o r k i n 
schoo l s ; l a y teachers w h o w o r k i n r e l ig ious schools have f r e q u e n t l y r e m a r k e d 
t h a t a l l m e m b e r s o f t he re l ig ious c o m m u n i t y see themselves as p a r t o f 
m a n a g e m e n t . 2 A r e c o g n i t i o n o f t h i s fac t i n t h e case o f r e l i g i o u s - r u n second­
ary schools has l e d t o t he refusal b y t he A s s o c i a t i o n o f Seconda ry Teachers 
o f I r e l a n d t o accept r e l ig ious teachers i n t o t h e i r r anks because o f t h e poss ible 
c o n f l i c t o f in te res t b e t w e e n l o y a l t y t o t he re l ig ious o r d e r as t he e m p l o y i n g 
b o d y a n d t o t he teachers ' u n i o n , w h i c h seeks t o represent t h e in teres ts o f 
teachers as emp loyees ( C r o n i n , 1 9 7 3 ) . I n con t r a s t w i t h his r e l ig ious c o u n t e r ­
p a r t t he p r i n c i p a l o f a l a y s c h o o l o p e r a t e d i n a less p r e d i c t a b l e a n d less 
secure e n v i r o n m e n t . T h e manager , i n t he case o f a l a y s c h o o l , was (see f o o t ­
n o t e 1) a p r i e s t . H e was l o c a t e d o u t s i d e t he o r g a n i s a t i o n a n d since he was 
t h e p r o d u c t o f a d i f f e r e n t soc ia l i sa t ion i t c o u l d n o t be ssumed t h a t h is i n ­
terest i n e d u c a t i o n w o u l d be s y n o n y m o u s w i t h t h a t o f t h e l a y p r i n c i p a l . 
T h u s , i t is a rgued t h a t t h e d i f f e r e n t a d m i n i s t r a t i v e s t ruc tu res were res­
p o n s i b l e f o r d i f f e r i n g degrees o f " v e r t i c a l p re s su re" o n p r i n c i p a l s . 

W h i l e i t is f e l t t h a t , f r o m the p r i n c i p a l ' s p o i n t o f v i e w , t he d i f f e r e n t i a l 
l inkages b e t w e e n p r i n c i p a l a n d manager represent t h e m o s t c r u c i a l organisa­
t i o n a l d i f f e rence b e t w e e n re l ig ious a n d l ay schools , i t w o u l d seem t h a t 

2 Regrettably, this assertion can only be supported by "impressionistic evidence" based on the 
researcher's involvement in Irish primary schools. 



c e r t a i n i m p o r t a n t consequences can also be a t t r i b u t e d t o d i f ferences i n t he 
c o m p o s i t i o n o f t he t e a c h i n g s ta f f i n a s c h o o l . I n t h e case o f r e l ig ious schools 
t h e s t a f f is m a d e u p o f a c o m b i n a t i o n o f r e l ig ious a n d l a y teachers . I t is t o be 
e x p e c t e d t h a t r e l ig ious teachers w i l l have i n t e rna l i s ed t h e same o r i e n t a t i o n 
t o w a r d s t h e i r w o r k as t h a t o f t h e i r p r i n c i p a l s . T h u s , t he express ion o f au­
t h o r i t y b y p r i n c i p a l s t o w a r d s t h e i r co- re l ig ious w i l l r e f l ec t t he i m p a c t o f t h i s 
shared consensus. H o w e v e r , t h e m a j o r i t y o f teachers i n m o s t r e l ig ious 
schools are l a y , t h u s i t c a n n o t be assumed t h a t t h e y w i l l share w i t h t h e i r 
r e l ig ious p r i n c i p a l an i d e n t i t y o f in t e res t . I n c o n t r a s t , l a y p r i n c i p a l s pres ide 
over a m o r e h o m o g e n o u s a l l l a y s taff . W h i l e the re is a d i f f e r e n t i a t i o n o f 
r a n k b e t w e e n p r i n c i p a l a n d teacher i t is s ign i f i can t t h a t t h i s h i e r a r c h i c a l 
d i f f e r e n t i a t i o n takes p lace w i t h i n t he c o n t e x t o f a shared p ro fes s iona l sub­
c u l t u r e ; l a y p r i n c i p a l s share w i t h teachers a c o m m o n pro fess iona l socialisa­
t i o n i n a d d i t i o n t o shar ing m e m b e r s h i p o f a single p ro fes s iona l a s soc i a t i on . 3 

I n s u m m a r y , i t is b e i n g suggested t h a t t h e d i f f e r i n g a d m i n i s t r a t i v e s t ruc tures 
o f r e l ig ious a n d l a y schools are respons ib le f o r c r u c i a l d i f ferences i n t h e 
h i e r a r c h y o f a u t h o r i t y ; w h i l e i n each case the re are th ree levels i n t he h ier ­
a r c h y o f a u t h o r i t y t he l inkages are q u i t e d i f f e r e n t . These di f ferences aire 
suggested i n F igu re 1 . 

F igure 1 Hierarchy of Authority in Religious and Lay Schools 
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I n t h e case o f t h e r e l ig ious s c h o o l , t h e greatest c o m m u n i o n o f in te res t 
is t h a t w h i c h l i n k s p r i n c i p a l a n d manager ; t h e teacher sub-sys tem, b y v i r t u e 
o f a m a j o r i t y o f l a y s taf f , represents a m o r e d i f f e r e n t i a t e d e l ement w i t h i n 
t h i s s t r u c t u r e . B y c o n t r a s t , i n t he case o f t h e l a y s c h o o l , t h e p r i n c i p a l and 
teachers share t he m o r e inc lus ive s u b c u l t u r e , w h i l e t h e manager represents 
a q u a l i t a t i v e l y d i f f e r e n t e l emen t w i t h i n t h e h i e r a r c h y . 

3 The absence of a separate association for school principals in Ireland is almost unique; such asso­
ciations exist in most other countries (e.g., U K , US). It is significant that the INTO have sternly 
resisted any attempts at forming a separate association for lay principals. 



V I I B O U N D A R Y E X C H A N G E S W I T H C L I E N T S 

I n t h e p rev ious s ec t i on i t has been argued t h a t t h e h i e r a r c h i c a l s t r u c t u r e 
w i t h i n w h i c h schools are l o c a t e d is q u a l i t a t i v e l y d i f f e r e n t f o r r e l ig ious 
a n d l a y schools . T h e present sec t ion seeks t o i d e n t i f y a f u r t h e r e x t e r n a l 
c o n t e x t u a l d i f f e r e n c e , v i z . , t h e b o u n d a r y exchanges b e t w e e n s c h o o l p e r s o n n e l 
a n d pa ren t s ; t he focus o f a t t e n t i o n here is o n h o r i z o n t a l r a t h e r t h a n o n 
v e r t i c a l r e l a t i o n s . 

C o n t e m p o r a r y analysis o f p ro fess iona l -c l i en t r e l a t i onsh ips reveals t w o 
o p p o s i n g v i e w p o i n t s ; t he perspect ives d i f f e r o n t h e i r i n t e r p r e t a t i o n o f t h e 
s ign i f icance o f p ro fes s iona l a u t o n o m y . T h e t r a d i t i o n a l v i e w is based o n an 
acceptance o f t he i d e o l o g y p u t f o r w a r d b y profess ionals themselves . F r o m 
th i s pe rspec t ive t he essence o f p ro fe s s iona l i sm is t he "service i d e a l " — 
the n o r m o f selflessness (Wenger , 1 9 7 6 ) . T h i s exc lus ive c o m m i t m e n t t o 
c l i e n t we l f a r e is cons ide red t o p r o v i d e an adequa te safeguard f o r t he ap­
pa ren t p a r a d o x i c a l e x c l u s i o n o f t h e c l i e n t f r o m o c c u p a t i o n a l decision" m a k ­
i n g . I n t r a - o c c u p a t i o n a l c o n t r o l b y t he profess ionals is v i e w e d as an occupa­
t i o n a l necess i ty ; c l i en t s d o n o t possess t he r equ i s i t e k n o w l e d g e t o j u d g e t h e 
o c c u p a t i o n a l p e r f o r m a n c e o f t he profess iona ls . 

C r i t i c s o f t h e f u n c t i o n a l i s t perspec t ive argue t h a t p ro fe s s iona l i sm is best 
v i e w e d as a successful o c c u p a t i o n a l i d e o l o g y w h i c h is epoused as a means 
o f c o n t r o l l i n g an o c c u p a t i o n . I t is c o n t e n d e d t h a t t he k i n d o f b l a n k e t 
a u t o n o m y sough t b y profess ionals is n o t a necessi ty f o r t he e f fec t ive f u n c t i o n ­
i n g o f an o c c u p a t i o n , n o r is i t a t e c h n i q u e f o r p rese rv ing t h e in teres ts o f 
c l i en t s . I t is r a the r a v e r y successful p l o y i n assuring i n t r a - o c c u p a t i o n a l 
c o n t r o l over t h e o c c u p a t i o n a l e n v i r o n m e n t , a n d t h e r e b y an asser t ion o f 
d o m i n a n c e i n t h e d e t e r m i n a t i o n o f o c c u p a t i o n a l r ewards (Wenger , 1 9 7 6 , 
p . 1 0 1 ; J o h n s o n , 1 9 7 2 ) . 

W h i l e t he c o n f l i c t i n g i n t e r p r e t a t i o n s , based o n r i v a l appeals t o c l i e n t -
in t e res t a n d self- interest , reveal a f u n d a m e n t a l cleavage, the re is a c o m m o n 
acceptance o f t he n e e d f o r a u t o n o m y over some aspects o f p ro fe s s iona l 
p r a c t i c e . C r i t i c s o f t h e i d e o l o g y o f p ro f e s s iona l i sm , h o w e v e r , p a r t c o m p a n y 
w i t h those w h o p ropose a f u n c t i o n a l i s t i n t e r p r e t a t i o n w h e n t h e y p o i n t t o 
t h e w a y i n w h i c h w h a t m a y be an o c c u p a t i o n a l necessi ty is c a r r i e d i n t o 
o c c u p a t i o n a l issues o f far, greater scope. T h e i n s t i t u t i o n a l i s a t i o n o f exper t i se 
does i m p l y t h a t t he p ro fess iona l -c l i en t r e l a t i o n s h i p is a s y m m e t r i c a l ; t h e 
" s u p e r i o r i t y " o f t h e p ro fe s s iona l i n t e c h n i c a l m a t t e r s m u s t be a c k n o w l e d g e d . 
H o w e v e r , t h i s " o c c u p a t i o n a l n e c e s s i t y " does n o t e x t e n d t o such issues as 
t h e t o t a l c o n t r o l o f e n t r y i n t o t h e o c c u p a t i o n o r c o m p l e t e a u t o n o m y i n 
decis ions r ega rd ing t he m o d e o f d e l i v e r y o f services. Wenger argues c o n ­
v i n c i n g l y t h a t l i t t l e o r n o s c i e n t i f i c / t h e o r e t i c a l exper t i se is r e q u i r e d t o m a k e 
dec is ions i n th i s l a t t e r area; m a t t e r s o f u t i l i s a t i o n a n d n o t o f p r ac t i c e are 
i n v o l v e d . 



W h i l e t he self-conscious use o f an o c c u p a t i o n a l i d e o l o g y based o n t h e 
p r i n c i p l e o f a u t o n o m y m a y f u n c t i o n as a l e g i t i m a t i o n o f p rofess iona l p r i v i ­
lege, i t is also poss ible t o argue t h a t t he over- insis tence o n a u t o n o m y m a y be 
a s t r u c t u r a l b y - p r o d u c t o f an u n p r e d i c t a b l e r e l a t i o n s h i p . I n d e e d , i t m a y be 
t h a t t h e i d e o l o g y m a y serve a d i f f e r e n t f u n c t i o n f o r d i f f e r e n t p rofess iona l 
g roups . F o r some o c c u p a t i o n a l g roups t he m a i n t e n a n c e o f the r equ i s i t e 
degree o f a u t o n o m y f o r p ro fes s iona l p rac t i ce does n o t present a p r o b l e m ; 
i n these ins tances , a desire t o e x t e n d c o n t r o l i n t o areas tha t . a re n o t f u n c t i o n ­
a l l y necessary m a y be v i e w e d as an express ion o f self- interest . H o w e v e r , f o r 
o t h e r o c c u p a t i o n a l g roups t h e a t t a i n m e n t o f t h e r equ i s i t e a u t o n o m y m a y be 
p r o b l e m a t i c ; i n these instances a n y e f f o r t made t o e x t e n d the degree o f 
a u t o n o m y m a y be v i e w e d as a m o v e m e n t t o w a r d s a s i t u a t i o n w h e r e t he 
r e q u i s i t e a u t o n o m y w i l l be guaran teed . . 

I n general i t is f e l t t h a t t he " i n d e p e n d e n t " profess ionals a l ready have 
secured t h e r equ i s i t e a u t o n o m y f o r e f fec t ive f u n c t i o n i n g . Since t he c l i e n t 
chooses v o l u n t a r i l y t o consu l t t he p ro fess iona l p r a c t i t i o n e r the l a t t e r can 
assume t h a t his " s u p e r i o r i t y " is accep ted . T h e p o s i t i o n o f t he teacher is 
less-certain f o r a n u m b e r o f reasons. F i r s t , as a p ro fes s iona l i n an o r g a n i s a t i o n 
he deals w i t h a n u m b e r o f c l ien ts a t once , some o r a l l o f w h o m m a y be 
" c a p t i v e s " r a t h e r t h a n v o l u n t a r y m e m b e r s ; th i s l a c k o f v o l u n t a r i s m applies 
also t o parents since, t y p i c a l l y , parents d o n o t have an ef fec t ive cho ice o f 
s c h o o l a n d have n o say i n respect o f cho ice o f teacher . I n a d d i t i o n , the 
b u r e a u c r a t i s a t i o n o f schools has r e su l t ed i n a s i t u a t i o n i n w h i c h t rans­
ac t ions b e t w e e n teachers a n d t h e i r s tudents are m e d i a t e d b y a t h i r d p a r t y . 
T h u s , f o r t h e teacher , t he s i t u a t i o n a l c o n t e x t o f p ro fess iona l p rac t i ce does 
n o t guarantee t he m i n i m a l r equ i s i t e a u t o n o m y . R e l a t e d t o t h i s l a c k o f 
s t r u c t u r a l safeguards, t he teacher 's c l a i m t o a u t o n o m y is w e a k e n e d b y t he 
u n c e r t a i n p ro fes s iona l status o f t e a c h i n g . T h u s , i n t he absence o f s t r u c t u r a l 
guarantees, t h e teacher is n o t i n a s t r o n g p o s i t i o n t o nego t i a t e his a u t o n o m y 
r e q u i r e m e n t s . 

I n t h i s s ec t ion i t w i l l be a rgued t h a t b o u n d a r y exchange w i t h pa ren t 
c l i en t s is m u c h less p r o b l e m a t i c f o r re l ig ious pe r sonne l t h a n f o r l ay edu­
ca to rs , t h u s r ep resen t ing a m a j o r c o n t e x t u a l d i f f e rence b e t w e e n re l ig ious 
a n d l a y schools . W h i l e t he o rgan i sa t i ona l p rope r t i e s o f r e l ig ious a n d l a y 
schools are s imi l a r i n m a n y respects , i t is f e l t t h a t t he " c a p t i v i t y " f a c t o r 
is less p r o m i n e n t i n r e l ig ious schools . A t s ta f f l eve l the r e d u c e d sense o f 
c a p t i v i t y f e l t b y r e l ig ious pe r sonne l m a y be a f u n c t i o n o f t he n o r m a t i v e 
c o m m i t m e n t w h i c h t y p i f i e s t h e i r m o d e o f a f f i l i a t i o n w i t h t he s choo l . I n 
a d d i t i o n , because o f t h e i r e x p l i c i t c o m m i t m e n t t o a va lue -o r i en t ed e d u c a t i o n , 
r e l ig ious educa tors are m o r e l i k e l y t o assume t h a t , i n choos ing t o send 
t h e i r c h i l d r e n t o a r e l i g ious - run s c h o o l , pa r en t c l ien ts w i l l be m o r e accept­
i n g o f t he p ro fes s iona l i n i t i a t i v e s t a k e n b y t h e s choo l s taff . I n d e e d , i t w o u l d 



seem t h a t such an a s s u m p t i o n m a y be j u s t i f i e d since t he r e l ig ious e d u c a t o r 
w o u l d seem t o e n j o y an enhanced status c o m p a r e d w i t h his l a y c o u n t e r p a r t . 
I t is f e l t t h a t t h i s p r o b l e m o f status is c e n t r a l i n u n d e r s t a n d i n g t h e degree 
o f resistance b y teachers t o c l i e n t i n v o l v e m e n t . C o n s e q u e n t l y i t is necessary 
t o e x a m i n e t h e r e l a t i ve status o f r e l ig ious a n d l a y teachers . 

I n his analysis o f r e l ig ious as an o c c u p a t i o n , F i c h t e r ( 1 9 6 1 ) discusses 
t h e socia l status o f r e l ig ious p e r s o n n e l . H e d raws a sharp d i s t i n c t i o n b e t w e e n 
pr iests a n d r e l ig ious B r o t h e r s a n d Sisters. H e argues t h a t since t he l a t t e r 
t w o g roups m o s t f r e q u e n t l y c o n c e n t r a t e o n a specif ic f u n c t i o n a l r o l e i n o u r 
soc i e ty , t h e y e n j o y a pres t ige i n soc i e ty c o r r e s p o n d i n g r o u g h l y t o t he occupa­
t i o n a l f u n c t i o n t h e y p e r f o r m . W h i l e th i s d e l i n e a t i o n m a y be h e l p f u l i n 
d i f f e r e n t i a t i n g b e t w e e n pr iests a n d o t h e r r e l i g i o u s , i t is n o t adequate i n t he 
present ins tance , w h e r e t he issue is one o f a c o m p a r i s o n b e t w e e n r e l ig ious 
teachers a n d l a y teachers . W h i l e i t is t r u e , as F i c h t e r argues, t h a t i n d i v i d u a l 
s tatus is r e l a t e d t o t he status o f t he g r o u p t o w h i c h o n e be longs , t h e d i f ­
ference b e t w e e n r e l ig ious a n d l a y teachers lies i n t h e fac t t h a t t he r e l ig ious 
e d u c a t o r belongs t o two s tatus g roups . B o t h l a y a n d re l ig ious teachers 
e n j o y t he status o f " t e a c h e r " a n d thus share i n w h a t e v e r general esteem 
t h e p u b l i c accords th i s g r o u p ; i n a d d i t i o n , t h e r e l i g ious teacher has a n o t h e r 
status based o n his m e m b e r s h i p o f a r e l ig ious c o n g r e g a t i o n . 

T h e status o f re l ig ious i n any soc ie ty is a f u n c t i o n o f t he va lue p l a c e d o n 
r e l i g i o n i n t h a t soc ie ty . Where t h e p r ac t i c e o f r e l i g i o n is b o t h w idesp read a n d 
r e l a t i v e l y in tense t he socia l status o f r e l ig ious pe r sonne l w i l l be enhanced . I n 
such a soc ie ty i t w o u l d seem t h a t pr iests a n d re l ig ious b e c o m e the e x t e r n a l 
focus o f r e l i g i o n f o r l a y p e o p l e , t he c o n v e n i e n t e x t e r n a l i s a t i o n o f t h e i r o w n 
re l ig ious r e spons ib i l i t i e s ( Jehenson, 1 9 6 9 ) . Fuchs -Ebaugh ( 1 9 7 7 , p . 4 7 ) 
suggests t h a t t r a d i t i o n a l l y i n t h e C a t h o l i c C h u r c h , m e m b e r s o f r e l ig ious 
o rders have h a d a p r i v i l e g e d status i n t he h i e r a r c h i c a l sys t em a n d have 
been a c c o r d e d h i g h esteem b y t h e l a i t y i n t h e c h u r c h . 

T h e t ransfer o f prest ige f r o m the re l ig ious status t o t he e d u c a t i o n a l 
status is g rea t ly f a c i l i t a t e d b y t h e i r h i s t o r i c a l assoc ia t ion . T e a c h i n g has 
t r a d i t i o n a l l y been p a r t o f t he "sacred o r d e r " , b e i n g l i n k e d t o t he core 
values o f soc ie ty (Char te r s , 1 9 6 3 ) . T h e adven t o f secu la r i sa t ion does n o t 
seem t o have e m p t i e d t each ing o f i t s special m o r a l qua l i t i e s (Wal l e r , 1 9 3 2 ) . 
T h i s " s p e c i a l " c o n n e c t i o n appears t o have a m b i g u o u s consequences f o r l a y 
teachers . O n the one h a n d , t h e l i n k w i t h t h e sacred w o u l d seem t o enhance 
s ta tus , w h i l e at t he same t i m e the teacher is d e n i e d status because o f t he 
p e r i p h e r a l q u a l i t y o f t h a t c o n n e c t i o n . L o r t i e ( 1 9 7 5 ) has p e r c e p t i v e l y caugh t 
t h i s " d o u b l e b i n d " w h e n he characterises t h e status o f the teacher as " spec ia l 
b u t s h a d o w e d " . W h i l e t he teacher stands t o b e n e f i t f r o m th i s c o n n e c t i o n 
w i t h t he sacred, t h e degree o f c o n f e r r e d pres t ige w i l l be less t h a n t h a t 
a c c o r d e d t o t he p r i e s t , since i t is he , af ter a l l , w h o stands at t he cen t re o f 



t h i n g s i n t h i s d o m a i n . I t seems t h a t t h e r e l ig ious teacher is m o r e f a v o u r e d 
b y t h i s c o n n e c t i o n . W h i l e i t is possible t h a t b e i n g a r e l ig ious Sister o r B r o t h e r 
is s t i l l t o be less t h a n " c e n t r a l " , nevertheless , i n v i e w o f t he re l ig ious c o m m i t ­
m e n t associated w i t h i n v o l v e m e n t i n e d u c a t i o n i t is clear t h a t t he re l ig ious 
teacher is " m o r e s p e c i a l " even i f s t i l l s o m e w h a t i n t h e " s h a d o w " o f t he 
p r i e s t . 

T h e s igni f icance o f t he status a t t a c h e d t o a n y o c c u p a t i o n has t w o i m ­
p o r t a n t d i m e n s i o n s . T h e f i r s t concerns t h e eva lua t ions a n d prest ige r ank­
ings m a d e b y o the r s , w h i l e t he second concerns t he subject ive eva lua t ions 
m a d e b y m e m b e r s o f t h e o c c u p a t i o n a l g r o u p themselves . T h i s l a t t e r sub­
j e c t i v e d i m e n s i o n re f lec t s t h e co l l ec t i ve i d e o l o g y a n d o c c u p a t i o n a l sub­
c u l t u r e w h i c h are shared b y m e m b e r s o f t h e o c c u p a t i o n . I t is f e l t t h a t w h e n 
th i s sub jec t ive d i m e n s i o n o f status is e x a m i n e d s ign i f i can t d i f ferences b e t w e e n 
l a y a n d r e l i g ious teachers w i l l emerge . 

T h e profess ional ' s c l a i m t o exper t i se rests o n his p r e s u m e d mas te ry 
o f a b o d y o f esoter ic k n o w l e d g e . T h e t en t a t i venes s ' o f t h i s c l a i m i n respect 
o f t e a c h i n g is a f u n c t i o n , n o t j u s t o f a l a c k o f a c k n o w l e d g e m e n t b y o u t ­
siders, b u t also o f a l a c k o f c o n v i c t i o n b y m e m b e r s o f t he o c c u p a t i o n . 
L o r t i e argues t h a t the re is l i t t l e evidence t h a t teachers share a c o m m o n 
t e c h n i c a l s u b c u l t u r e a n d t h a t t h e i r d o u b t s o n th i s m a t t e r i n e v i t a b l y af fec t 
t h e i r c o l l e c t i v e s ta tus . I t is f e l t t h a t the absence o f a h i g h l y d e v e l o p e d 
t e c h n i c a l s u b c u l t u r e i n t e a c h i n g , as r e f l e c t e d i n t he l a c k o f a t e c h n i c a l 
v o c a b u l a r y ( J ackson , 1 9 6 8 , p . 1 4 4 ) , is e x p l i c a b l e w h e n t h e soc ia l i sa t ion 
exper iences o f teachers are e x a m i n e d . 

Soc i a l i s a t i on i n t o t e ach ing is l a rge ly " se l f - soc i a l i s a t i on" . T h e emphasis 
is o n i n d i v i d u a l i s m , t h e r e i n f o r c e m e n t o f i d i o s y n c r a t i c exper ience a n d 
pe r sona l synthes is . L o r t i e ( 1 9 7 5 , p . 7 9 ) has a rgued t h a t i n n e i t h e r s t r u c t u r e 
n o r c o n t e n t is teacher soc ia l i sa t ion w e l l s u i t e d t o i n c u l c a t i n g c o m m o n l y 
h e l d , e m p i r i c a l l y d e r i v e d , a n d r i g o r o u s l y g r o u n d e d prac t ices a n d p r i n c i p l e s 
o f pedagogy . T h e absence o f "shared o r d e a l " is one o f t h e n o t a b l e features 
o f teacher soc ia l i s a t ion w h i c h m a y have cons iderable i m p l i c a t i o n s fo r t h e 
p ro spec t o f d e v e l o p i n g a shared p ro fess iona l s u b c u l t u r e . L o r t i e ( 1 9 6 8 ) 
suggests t h a t t h e absence o f shared o r d e a l denies t h e n e o p h y t e an i m p o r t a n t 
se l f -enhancing r i t u a l ; shared o r d e a l c o n t r i b u t e s t o t he d e v e l o p m e n t o f a 
s u b c u l t u r e o f se l f -conf idence a n d t o t h e s o l i d a r i t y a n d co l l eg i a l f ee l ing 
f o u n d i n es tabl i shed profess ions . I t w o u l d seem t h a t L o r t i e ' s analysis o f 
teacher soc ia l i sa t ion is n o t e q u a l l y app l i cab le t o r e l ig ious teachers . T h e 
r e l ig ious teacher undergoes c o n c u r r e n t soc i a l i s a t ion , s i m u l t a n e o u s l y i n t o 
t h e " o c c u p a t i o n a l p r o f e s s i o n " o f teacher a n d i n t o t he "s ta tus p r o f e s s i o n " 
o f r e l i g ious . I t is f e l t t h a t some o f the weaknesses t h a t have been i d e n t i f i e d 
i n r e l a t i o n t o teacher soc ia l i sa t ion m a y be " c o m p e n s a t e d f o r " b y t he ex­
periences t h a t f o r m p a r t o f the soc ia l i sa t ion o f a r e l i g ious . 



I n d u c t i o n i n t o t he r e l ig ious l i f e is a c c o m p l i s h e d t h r o u g h a series o f s i gn i f i ­
can t shi f ts i n statuses. T h e f i r s t such sh i f t involves a w i t h d r a w a l f r o m t h e 
l a y w o r l d a n d th i s is f o l l o w e d b y a n u m b e r o f i m p o r t a n t t u r n i n g p o i n t s , 
f r o m n o v i c e t o f u l l p r o f e s s i o n ; each o f these r i t es o f passage is m a r k e d b y 
a p p r o p r i a t e r i t u a l . I n a d d i t i o n , i t is clear t h a t since a n u m b e r o f p e o p l e 
u n d e r g o th i s soc i a l i s a t i on t o g e t h e r , these r i t es o f passage are e x p e r i e n c e d 
as shared ordea ls . T h e c u m u l a t i v e e f fec t o f these processes is t h a t r e l ig ious 
p e r s o n n e l are m o r e l i k e l y t o deve lop a s u b c u l t u r e o f se l f -conf idence ; t h e y 
are m o r e l i k e l y t o deve lop s t r o n g co l l eg i a l b o n d s a n d a greater sense o f 
s o l i d a r i t y . I n s h o r t , i t is f e l t t h a t r e l ig ious educa to r s are m o r e l i k e l y t o 
e x h i b i t t h e charac ter i s t ics o f a " c o m m u n i t y w i t h i n a c o m m u n i t y " w h i c h 
G o o d e l i n k e d w i t h p r o f e s s i o n a l i s a t i o n : 

T h i s refers i n p a r t i c u l a r t o t he presence o f a sense o f c o m m o n i d e n t i t y 
a n d c o m m o n d e s t i n y as w e l l as t he possession o f a d i s t i n c t c u l t u r e , 
t h e shared values a n d n o r m s o f w h i c h f u n c t i o n t o r e i n f o r c e a sense o f 
c o m m o n i d e n t i t y as w e l l as t o c o n t r o l t he b e h a v i o u r o f m e m b e r s 
(Pava lko , 1 9 7 1 , p . 2 5 ) . 

I n s u m m a r y , i t has been a rgued t h a t r e l ig ious educa to r s have a d i s t i n c t 
s ta tus advantage over l ay e d u c a t o r s . 4 T h i s status d i f f e r e n t i a l is e x p e r i e n c e d 
b o t h " o b j e c t i v e l y " a n d " s u b j e c t i v e l y " . A t one l eve l m o r e deference is s h o w n 
t o w a r d s r e l i g ious , w h i l e at a n o t h e r l eve l r e l i g ious educa tors are pa r takers o f a 
m o r e pervasive p ro fes s iona l s u b c u l t u r e w h i c h generates a greater degree o f 
self-esteem. T h e status d i f f e r e n t i a l is c lose ly r e l a t e d t o t h e degree o f s u p p o r t 
f o r b o u n d a r y exchanges w i t h p a r e n t c l i en t s . I t is f e l t t h a t h ighe r s tatus 
a f fo rds greater se l f -conf idence a n d t h u s , i n t e r a c t i o n w i t h c l i en t s w i l l be per­
ce ived as less t h r e a t e n i n g . Conve r se ly , l o w e r status i m p l i e s less se l f -conf idence 
a n d t h u s a greater l i k e l i h o o d t h a t b o u n d a r y exchanges w i t h c l i en t s w i l l be 
pe rce ived as a t h r e a t t o p ro fes s iona l a u t o n o m y . 

V I I I R E S E A R C H F I N D I N G S 

T h e f o r e g o i n g i d e a l - t y p i c a l d e s c r i p t i o n o f t he i n f l u e n c e o n r e l ig ious p r i n ­
c ipals o f t h e l a t e n t i d e n t i t y associated w i t h m e m b e r s h i p o f a r e l ig ious o r d e r 
has been p r o m p t e d b y research f i n d i n g s w h i c h revealed s ign i f i can t d i f ferences 
b e t w e e n the ro l e c o n c e p t i o n s o f r e l ig ious a n d l ay p r i n c i p a l s . I t is b e y o n d t h e 
a i m o f t he present paper t o present d e t a i l e d e m p i r i c a l f i n d i n g s t o s u p p o r t 

4 This interpretation is consistent with that of Sieber, who argues that greater overall status security 
is one of the benefits of role accumulation (Sieber, 1974). 



t he t h e o r e t i c a l a r g u m e n t ; these f ind ings w i l l be r e p o r t e d elsewhere. H o w ­
ever i t is a p p r o p r i a t e t o i n d i c a t e i n s u m m a r y f o r m the m a j o r f i n d i n g s . T h e 
r o l e c o n c e p t i o n s o f r e l ig ious p r i n c i p a l s d i f f e r e d s i g n i f i c a n t l y f r o m t h e i r l ay 
col leagues i n t w o m a j o r areas, v i z . , a u t h o r i t y r e l a t ions w i t h teachers and ex­
t e r n a l r e l a t i o n s o r i e n t a t i o n t o w a r d s p a r e n t c l ien ts a n d s c h o o l manager.. I t 
was f o u n d t h a t t h e socia l c o n t r o l o r i e n t a t i o n o f r e l ig ious p r i n c i p a l s t o w a r d s 
teachers was one w h i c h f a v o u r e d an i n d i r e c t i n f l u e n c e s t ra tegy. I n con t r a s t , 
l a y p r i n c i p a l s were m o r e l i k e l y t o endorse t he exercise o f p o s i t i o n a l a u t h o r i t y . 
T h i s de-emphasis o n t he use o f p o s i t i o n a l a u t h o r i t y b y re l ig ious p r i n c i p a l s is 
cons i s t en t w i t h t h e t y p e o f a u t h o r i t y r e l a t i o n w h i c h is be l i eved t o pe rmea te 
t h e o v e r a l l o r g a n i s a t i o n o f t h e re l ig ious c o m m u n i t y . O n the q u e s t i o n o f p r i n ­
c ipa l s ' o r i e n t a t i o n t o w a r d s r e l a t ions w i t h p e o p l e ou t s ide t he organisat ion, i t 
was f o u n d t h a t r e l ig ious p r i nc ipa l s f a v o u r e d a m o r e pe rmeab le b o u n d a r y 
b o t h w i t h p a r e n t c l i en t s a n d w i t h s c h o o l managers. T h e v e r y s t r o n g degree o f 
s u p p o r t b y r e l i g ious p r i n c i p a l s f o r close h o m e - s c h o o l l i a i s o n was p a r t i c u l a r l y 
s t r i k i n g ; th i s w o u l d suggest t h a t , i n con t ra s t t o t h e i r l a y c o u n t e r p a r t s , r e l i ­
g ious p r i n c i p a l s f e l t less t h r e a t e n e d b y t h e i n v o l v e m e n t o f parents i n s c h o o l 
ac t i v i t i e s . 

T h e v a r y i n g responses o f r e l ig ious a n d l a y p r i nc ipa l s o n t he socia l c o n t r o l 
a n d e x t e r n a l r e l a t i o n s d imens ions reveal an i n t e r e s t i n g p a t t e r n w h i c h appears 
t o r e f l ec t t he d i f f e r e n t i a l a f f i l i a t i o n s o f the respect ive p r i n c i p a l s . I n t he l a y 
s c h o o l , w h e r e the re is a sharper d i f f e r e n t i a t i o n o f m a n a g e m e n t a n d admin i s ­
t r a t i o n f u n c t i o n s , p r i nc ipa l s o p t f o r m a i n t a i n i n g a f a i r l y r i g i d b o u n d a r y 
b e t w e e n t h e . s c h o o l and h ighe r a u t h o r i t i e s . O n e i m p l i c a t i o n o f a d o p t i n g such 
a p o s i t i o n is t h a t , u l t i m a t e l y , these p r i n c i p a l s ca r ry a greater degree o f per­
sona l r e s p o n s i b i l i t y f o r w h a t goes o n i n t he s choo l . L i n k e d w i t h th i s add i ­
t i o n a l b u r d e n o f r e s p o n s i b i l i t y is a greater u n c e r t a i n t y a b o u t r e l a t ions w i t h 
t he manager . T h u s w h i l e , w i t h i n ce r t a in parameters , l a y p r i n c i p a l s m a y 
f a v o u r t h e g r a n t i n g o f cons iderable a u t o n o m y t o teachers, i t is n o t t o o sur-

5 The principals' responses to a sixty-six item Role Norm Inventory are reported elsewhere (Clancy, 
1980). For the present analysis these replies were subjected to a series of factor analyses to identify 
the major dimensions of principals' role conceptions. Six social control, two leadership and three 
external relations factors were identified suggesting that the essential variability in the responses can 
be adequately represented by eleven separate dimensions. Composite scores were calculated for each 
respondent on each of these dimensions and these composite scores were then correlated with a num­
ber of personal and situational variables to attempt to explain some of the variability in role con­
ception. Three personal (age, sex and religious vocation) and three situational variables (school socio-
-economic status, school size and location of school) were used in the analysis which combined the use 
of A N O V A and Multiple Classification Analysis. A striking feature of the results was the differential 
predictive power of the personal and situational variables. These results suggest that much of the varia­
bility in role conceptions can be attributed to latent identities. The most crucial determinant of varia­
bility in role conceptions was principals' vocation (whether religious or lay); age and sex also had con­
siderable predictive power. 



p r i s i n g t h a t o n c e r t a i n c r i t i c a l p o i n t s t he r e m a y be n o r o o m f o r c o n s u l t a t i o n 
o r n e g o t i a t i o n . P a r a d o x i c a l l y , i n c e r t a i n c i rcumstances , t he n e u t r a l i s a t i o n o f 
t h e manager 's p o s i t i o n a l a u t h o r i t y m a y be poss ible o n l y b y t h e i n v o k i n g o f 
the p r i n c i p a l ' s o w n p o s i t i o n a l a u t h o r i t y w i t h i n t he s c h o o l . T h i s evidence o f 
a c o m p l e x i n t e r a c t i o n b e t w e e n i n t e r n a l a n d e x t e r n a l r e l a t i ons re-echoes t he 
f i n d i n g o f Seeman ( 1 9 6 0 ) w h o c o n c l u d e d t h a t " . . . l eadership b e h a v i o u r a n d 
i d e o l o g y are, i n s ign i f i can t p a r t , f u n c t i o n s o f status cons ide ra t ions w h i c h 
s t em f r o m t h e c o m m u n i t y a n d c u l t u r e s u r r o u n d i n g t he g iven o r g a n i z a t i o n . " 

LX L A T E N T I D E N T I T Y R E C O N S I D E R E D 

A t a t h e o r e t i c a l l eve l the present analysis has used t he c o n c e p t o f l a t e n t 
i d e n t i t y t o he lp c l a r i f y h o w a person 's status o r statuses ou t s ide t he socia l 
sys t em u n d e r s t u d y can exercise an i m p o r t a n t i n f l u e n c e o n a t t i t u d e s a n d be­
h a v i o u r w i t h i n t he socia l sys t em. S p e c i f i c a l l y , i t has been a rgued t h a t t he 
l a t e n t i d e n t i t y w h i c h is associated w i t h m e m b e r s h i p o f a r e l ig ious congrega­
t i o n can have an i m p o r t a n t i n f l u e n c e o n t he o r i e n t a t i o n o f r e l ig ious s c h o o l 
p r i n c i p a l s . A n a t t e m p t has been m a d e t o speci fy t he t y p e o f i n f l u e n c e exer­
cised b y th i s l a t e n t i d e n t i t y . I t is f e l t t h a t t h i s analysis has served t o d e m o n ­
strate t h e a n a l y t i c a l scope o f t he l a t e n t i d e n t i t y c o n c e p t . H o w e v e r , w h i l e 
the re is l i t t l e d o u b t t h a t i t is an i m p o r t a n t sensi t i s ing c o n c e p t i t w o u l d seem 
t h a t the re is some need f o r f u r t h e r r e f i n e m e n t . T h i s f i n a l s ec t i on o f t he paper 
w i l l seek t o i d e n t i f y poss ible d i r e c t i o n s f o r t h i s r e f o r m u l a t i o n . 

W h i l e t h e use o f t he l a t e n t i d e n t i t y c o n c e p t was f i r s t p r o p o s e d b y G o u l d n e r 
t w e n t y - s i x years ago i t has n o t been w i d e l y u s e d . 6 I n a d d i t i o n , w i t h one 
e x c e p t i o n , n o a t t e m p t has been made t o re f ine i t s d e f i n i t i o n o r e x t e n d i t s 
use. T h e o n l y p r o p o s e d e x t e n s i o n i n t h e use o f t he c o n c e p t is t h a t o f Becke r 
and Geer ( 1 9 6 0 ) , w h o suggest t h a t ana logous ly t o G o u l d n e r ' s d i s t i n c t i o n 
b e t w e e n roles o f i n d i v i d u a l s , i t is use fu l t o d i s t i n g u i s h b e t w e e n l a t e n t a n d 
man i f e s t cultures as charac ter i s t ics o f o rgan isa t ions . Perhaps t h e m a j o r reason 
f o r t h e re la t ive neglec t o f t he c o n c e p t s tems f r o m some a m b i g u i t i e s i n 
G o u l d n e r ' s o r i g i n a l f o r m u l a t i o n . 

I n p r o p o s i n g t he d i s t i n c t i o n b e t w e e n l a t e n t a n d man i f e s t i d e n t i t i e s G o u l d ­
ne r ( 1 9 5 7 / 5 8 , p . 3 5 8 ) d i f f e r en t i a t e s b e t w e e n i d e n t i t i e s w h i c h are "consen-
sua l ly regarded as re levan t i n a g iven s e t t i n g " a n d those w h i c h m e m b e r s de f ine 
"as b e i n g i r r e l evan t , i n a p p r o p r i a t e t o cons ide r and i l l e g i t i m a t e t o t ake i n t o 
a c c o u n t . " T h i s d e f i n i t i o n i m p l i e s a s imple d i c h o t o m o u s d i s t i n c t i o n w h e n i n 
fac t i t m a y be m o r e a p p r o p r i a t e t o t h i n k i n t e rms o f a c o n t i n u u m r a t h e r 

6 While Gouldner's paper has been frequently cited in the social science literature almost all attention 
has focused on the cosmopolitan/local formulation to the neglect of the more generic manifest/latent 
identity concept. 



t h a n a s imp le d i c h o t o m y . S p e c i f i c a l l y , w h i l e G o u l d n e r ' s des igna t ion o f m a n i ­
fest i d e n t i t y is a p p r o p r i a t e , his d e f i n i t i o n o f l a t e n t i d e n t i t y is unnecessar i ly 
r e s t r i c t i v e . I f m a n i f e s t i d e n t i t i e s are those w h i c h are c u l t u r a l l y p re sc r ibed as 
r e l evan t , l a t e n t i d e n t i t i e s m a y be best u n d e r s t o o d as those w h i c h are n o t cu l ­
t u r a l l y p r e sc r i bed as re levan t i n a p a r t i c u l a r s e t t i ng . C l ea r ly t h i s l a t t e r ca tegory 
is n o t r e s t r i c t e d t o those i d e n t i t i e s w h i c h are d e f i n e d as " i r r e l e v a n t , i n a p p r o ­
p r i a t e t o cons ide r o r i l l e g i t i m a t e t o t a k e i n t o a c c o u n t . " 

I n d e e d i f , as G o u l d n e r insists , t h e p r i m e reason f o r focus ing o n l a t e n t 
i d e n t i t i e s is t o p i n p o i n t those i d e n t i t i e s , w h i c h are somet imes i n v o k e d al­
t h o u g h n o t c u l t u r a l l y p re sc r ibed , i t w o u l d seem t h a t i r r e l evan t i n a p p r o p r i a t e 
a n d i l l e g i t i m a t e i d e n t i t i e s are n o t l i k e l y sources o f such in f luences . I t w o u l d 
seem t h a t t he m o s t l i k e l y source o f s ign i f i can t l a t e n t i d e n t i t i e s is t h a t ca t egory 
o f i d e n t i t i e s w h i c h are n e i t h e r c u l t u r a l l y p r e sc r i bed as b e i n g re l evan t n o r c u l ­
t u r a l l y p r e s c r i b e d as b e i n g i r r e l evan t . I t is clear t h a t t h i s r es idua l ca t egory o f 
i d e n t i t i e s , t he salience o f w h i c h is n e i t h e r c u l t u r a l l y p re sc r ibed n o r p r o ­
sc r ibed , represents cons iderab le d i v e r s i t y . F o r e x a m p l e , some iden t i t i e s m a y 
be d e e m e d t o be p a r t i a l l y r e levan t , w h i l e o the r s m a y be deemed t o be " n o t 
c o m p l e t e l y i r r e l e v a n t " e tc . T h u s , i n a d d i t i o n t o t he a n t i t h e t i c a l des ignat ions 
( re levan t , i r r e l e v a n t , l e g i t i m a t e , i l l e g i t i m a t e , e tc . ) i t is necessary t o conceive 
o f a c o n t i n u u m o f l a t e n t i d e n t i t i e s w h i c h l i e b e t w e e n these ex t remes . 

I t w o u l d seem t h a t G o u l d n e r h i m s e l f was a m b i v a l e n t o n w h e t h e r t he 
m a n i f e s t / l a t e n t i d e n t i t y concep ts s h o u l d d e n o t e a d i c h o t o m y or a c o n t i n u u m . 
I n a d d i t i o n t o t h e d e f i n i t i o n ( q u o t e d above) w h i c h specifies a d i c h o t o m y , he 
also suggests t he idea o f a c o n t i n u u m w h e n he discusses e x p e c t a t i o n s w h i c h 
are " m o s t i n s t i t u t i o n a l l y re levant a n d l e g i t i m a t e l y m o b i l i z a b l e " a n d those 
w h i c h are " m o s t a p p r o p r i a t e l y a c t i v a t e d a n d have t h e fu l les t c la ims t o a p p l i ­
c a t i o n " ( p . 3 5 8 ) . I n a d d i t i o n i t is clear t h a t , f o r G o u l d n e r " c o s m o s p o l i t a n " a n d 
" l o c a l " are l a t e n t i d e n t i t i e s "because t h e c o n j u n c t i o n o f c r i t e r i a i n v o l v e d is 
n o t n o r m a t i v e l y p r e s c r i b e d b y t h e o r g a n i s a t i o n " ( p . 3 6 2 ) , r a the r t h a n be­
cause these-cr i te r ia are n o r m a t i v e l y p r o s c r i b e d b y t h e o r g a n i s a t i o n . 

T h e v a r i a b i l i t y i n l a t e n t i d e n t i t i e s is f u r t h e r a ccen tua t ed w h e n i t is r eca l l ed 
t h a t a n u m b e r o f d i f f e r e n t peop le are i n v o l v e d i n m a k i n g t he j u d g e m e n t s as 
t o w h e t h e r a p a r t i c u l a r i d e n t i t y is r e l evan t , a p p r o p r i a t e o r l e g i t i m a t e t o t ake 
i n t o a c c o u n t , i n a g iven se t t i ng . T h u s , w h i l s t man i f e s t i d e n t i t i e s are charac­
t e r i sed b y agreement b e t w e e n g r o u p m e m b e r s — t h e y are consensual ly regar-
d e d as r e l evan t i n a g iven se t t i ng — i t c a n n o t be assumed t h a t g r o u p m e m b e r s 
w i l l agree o n t he a p p r o p r i a t e de s igna t i on o f a l l o t h e r i d e n t i t i e s . F o r e x a m p l e , 
an i n d i v i d u a l a c t o r a n d his s ign i f i can t o thers m a y disagree o n w h e t h e r a par­
t i c u l a r i d e n t i t y is r e l evan t i n a g iven se t t i ng . Hence i t can be assumed t h a t 
f r e q u e n t l y an i n d i v i d u a l w i l l o r i e n t h i m s e l f t o an i d e n t i t y w h i c h he deems t o 
be re levan t w h i l e his s ign i f i can t o the r ( s ) w i l l d e n y t h a t th i s same i d e n t i t y is 
r e levan t i n t h i s p a r t i c u l a r s e t t i ng . I n a d d i t i o n , i t is clear t h a t g r o u p m e m b e r s 



w i l l n o t a lways agree o n t he degree o f re levance o f a p a r t i c u l a r i d e n t i t y i n 
a n y s e t t i ng . • -

A f u r t h e r p r o b l e m w h i c h is n o t e x p l i c i t l y reso lved i n G o u l d n e r ' s del inea­
t i o n o f t h e c o n c e p t is w h e t h e r t h e i n f l u e n c e o f l a t e n t i d e n t i t i e s is a lways a 
consc ious process. G o u l d n e r ' s d iscuss ion i m p l i e s t h a t l a t e n t i d e n t i t i e s are a l ­
w a y s c o n s c i o u s l y i n v o k e d . S i m i l a r i l y , B e c k e r a n d Geer ( 1 9 6 0 , p . 3 0 6 ) argue 
t h a t " l a t e n t i d e n t i t i e s w i l l n o t a f fec t e i the r i n d i v i d u a l b e h a v i o u r w i t h i n t he 
g r o u p o r t h e c o l l e c t i v e b e h a v i o u r o f t h e g r o u p , unless t h e y are i n some w a y 
m o b i l i s e d a n d b r o u g h t i n t o p l a y i n t h e d a i l y i n t e r a c t i o n o f g r o u p m e m b e r s . " 
Since t h e ass ignment o f an i d e n t i t y is p a r t o f a p e r c e p t u a l process i t does 
seem reasonable t o assume t h a t ac tors are c o n s c i o u s l y aware o f t h i s process; 
h o w e v e r , i t is poss ible t h a t e x p e c t a t i o n s associated w i t h a p a r t i c u l a r i d e n t i t y 
are b e i n g a c t i v a t e d w i t h o u t an ac to r ' s b e i n g consc ious o f t h i s . 

T h e m a i n p r o b l e m s w h i c h have been raised i n respect o f G o u l d n e r ' s 
d e l i n e a t i o n o f t he c o n c e p t can be i l l u s t r a t e d w i t h reference t o t he l a t e n t 
i d e n t i t y w h i c h is associated w i t h m e m b e r s h i p o f a r e l ig ious o rde r . W h i l e i t is 
clear t h a t t he r e l ig ious i d e n t i t y is n o t t he c u l t u r a l l y p re sc r ibed i d e n t i t y f o r 
a l l those w h o p e r f o r m the man i f e s t r o l e o f s c h o o l p r i n c i p a l , n e i t h e r can i t be 
said t h a t t h e re l ig ious i d e n t i t y is i l l e g i t i m a t e o r i n a p p r o p r i a t e : w h i l e i t is n o t 
c u l t u r a l l y p r e sc r i bed n e i t h e r is i t p r o s c r i b e d . It is desirable therefore to add 
to Gouldner's dichotomy those identities which are neither culturally pre­
scribed nor culturally proscribed. I t c a n n o t , i n p r a c t i c e , be assumed t h a t a l l 
ac tors w i l l c o n c u r o n t h e degree o f appropr ia teness , re levance o r l e g i t i m a c y . 
F o r e x a m p l e , r e l ig ious p r i n c i p a l s themselves and some o f t h e i r s ign i f i can t 
o thers m a y regard t h e r e l ig ious i d e n t i t y as l e g i t i m a t e l y m o b i l i s a b l e i n t he 
s c h o o l c o n t e x t , w h i l s t some l a y teachers, paren ts o r p u p i l s m a y regard i t as 
i r r e l evan t a n d i n a p p r o p r i a t e . 

T h e analysis o f v o c a t i o n as a l a t e n t i d e n t i t y does m o r e t h a n m e r e l y p o i n t 
t o t he l i m i t a t i o n s i n G o u l d n e r ' s f o r m u l a t i o n . M o r e s i g n i f i c a n t l y , i t is a rgued 
t h a t v o c a t i o n is representa t ive o f an i m p o r t a n t ca t egory o f l a t e n t i d e n t i t i e s . 
T h e f o r e g o i n g analysis has suggested t h a t t he h i g h p r o b a b i l i t y o f t he r e l ig ious 
i d e n t i t y ' s i n f l u e n c i n g t h e p r i n c i p a l ' s b e h a v i o u r w i t h i n t h e s c h o o l o r g a n i s a t i o n 
is a d i r e c t f u n c t i o n o f t he n o r m a t i v e c o m p a t i b i l i t y b e t w e e n t h e re l ig ious a n d 
e d u c a t i o n a l i d e n t i t i e s . E x t r a p o l a t i n g f r o m th i s analysis i t c an be suggested 
t h a t t he closer t h e n o r m a t i v e pa ra l l e l b e t w e e n a m a n i f e s t i d e n t i t y a n d a n y 
p a r t i c u l a r l a t e n t i d e n t i t y , t h e h ighe r t h e p r o b a b i l i t y t h a t e x p e c t a t i o n s asso­
c i a t e d w i t h t h e l a t e n t i d e n t i t y w i l l i n f l u e n c e b e h a v i o u r i n t h e man i f e s t r o l e . 
Close n o r m a t i v e para l le ls b e t w e e n a n y t w o i d e n t i t i e s f a c i l i t a t e t he process o f 
" r o l e c o m p o u n d i n g " o r " r o l e f u s i o n " such as has been suggested i n t he case 
o f r e l ig ious p r i n c i p a l s . T h u s , i n a n y search f o r l a t e n t i d e n t i t i e s w h i c h i n ­
f luence b e h a v i o u r i n a n y p a r t i c u l a r m a n i f e s t r o l e , i t w o u l d seem a p p r o p r i a t e 
t o s tar t w i t h an e x a m i n a t i o n o f those i d e n t i t i e s o f w h i c h t he n o r m a t i v e ex-



p e c t a t i o n s p a r a l l e l t h e ex p ec t a t i o n s associated w i t h the man i fe s t i d e n t i t y 

u n d e r s t u d y , i d e n t i t i e s w h i c h are n e i t h e r c u l t u r a l l y p re sc r ibed n o r c u l t u r a l l y 

p r o s c r i b e d . 
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